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K HALLUM AKUNOHEPAM

OAO «Mocanepeo» dosodum do Baweeo ceedenus pesysvmamor npou3eo0CcmeeHHO-X035UCMEEHHOU OesmeabHOCU
Komnanuu 3a I keapman 2002 2ooa.

Mockosckas snepeocucmema HadexcHo u Oecnepebolino obecneuusaem s1eKmposHepeuett U meniom nompebumenetl
Mockoeckoeo pecuona, coxpauss céor QUHAHCOBYIO CMABUALHOCMb U HOMEHUUAA NPOU3BOOCMBEHHbIX MOWHOCMEN, a
makaice co0100asi IKOHOMUYECKUE UHMEPeChl IHEPeOCUCEMbI.

Mbi denaem 6ce, umobwl 0bechevums pacmyuiee coocmeernnoe nompebaenue suepeuu Mockosckum pecuoHom 6 pesynb-
mame 603poxcdenus npomviuunennocmu Mockev u o6aacmu, pacuuperus CmpoumensCmea JHCUNbIX MACCUB08, YAYHUICHUs]
COUUANLHO-0bIMOBBIX YCAOGUI NPOJICUBANUS HACEACHUS, CMAOUAU3AUUU PUHAHCOB0-OAHKOBCKOL CUCIEMBL.

Buipyuxa om npodaxcu mosaproti npodykuuu 3a 3 mecaya cocmasuna 13,6 mapd. pybaeti, a uucmas npubsiab nocie yn-
aambl Han0206 — 1,2 mapo. py6neti.

Obecneuenue Hawux snekmpocmanyuii monaueom 6 I keapmane 2002 eo0a 6 yeaom npoxoouno y0061emeopumensHo.
Cboee He 0bL10 01a200aps HAKONAEHUID 00CMAMOYHBIX 3aNACO8 MONAUBA NO 6CeM 8UOAM pe3epeHo2o monauea u é Mockee,
u 6 Mockoeckoii o6aacmu. B monauenom 6anance snexkmpocmanuyuti Komnanuu npeobaadaem 2as (94,5%), umo eviue, uem 6
I keapmane 2001 200a (92,9%).

Mbr cmpemumcs MaKcumanbHo UCHOAb306aMb GbIOCACHHbIL AUMUM 2a3a Ha daekmpocmanyusx Mockewt, umobv: onmu-
MU3UPOBaMb MONAUGHBI OANAHC NO COKPAWEHUIO CoIcU2anusi 0opo2ocmosiueo masyma. B pezyremame pacxod mazyma e
I keapmane 2002 200a u e2o doas 6 monausnom banrance (1,2%) nuoce yposus I keapmana npowinozo 2oda (1,4%).

Pacxo0 kysneukoeo yeaa maxoice coxpamuacs ¢ 529 moic. monn 6 I keapmane npowinoeo 2ooa do 353,4 moic. mouH, a
e20 donsi 8 monaueHom banrawnce crusunacsy ¢ 4,9% 0o 3,5%. Bce smo noaoxcumensHo éausiem Ha 9K0A02UK) PELUOHA.

Ilpoepamma cmpoumenscmea u pexoncmpykuuu o6sexkmog snepeemuku OAO «Mocanepeo» — cmanyuil, s1eKmpuyec-
Kux cemeti, menaogoii cemu, Mockogckoti KkabeavHoli cemu — yuumvigaem He00X00UMOCHb PA3BUMUS IHEPEMUHECKOL ClU~-
cmemst Komnanuu.

B yensax obecneuenus neobxooumoeo punancupoganus desmenvnocmu u pazeumus Haweti Komnanuu mul, Kak u pauee,
CIMpPeMUMCsi NPUGAeKamy K COMPYOHUHECMEY POCCUUCKUX U UHOCMPAHHBIX UHBECOPOE 0451 OCYUECHBACHUS COBMECHIHBIX
NPOU3BOOCMBEHHBIX U KOMMEPYECKUX NPOEKNO8.

TO OUR SHAREHOLDERS

MOSENERGO is pleased to inform you of its business results for the first quarter of 2002.

Moscow's energy utility has been a reliable supplier of interruption-proof electricity and heat to consumers of the Moscow
area, while maintaining its financial stability and generation capacity with due regard to the system's economic interests.

We have spared no effort to support the growing consumption by the Moscow area’s own consumers that comes on the
back of the industrial revival of the city of Moscow and the Moscow Region, the extensive housing construction projects, the
improved social and living conditions of people, and a steadier financial and banking systems.

In the three months, sales of marketable products amounted to RUR13.6 bln to garner a net after-tax profit of RURI.2 bin.

In 10 2002, fuel supplies to our plants were generally satisfactory, with no interruptions thanks to sufficient reserves of
all types of fuel in both Moscow City and the Moscow Region.

Our power plants’ fuel mix is dominated by natural gas, whose share of 94.5% is now larger than in 1Q of 2001 when it
stood at 92.9%.

With a view to optimizing the fuel mix and containing the consumption of costly fuel oil, we aimed to use the gas quotas
allocated to Moscow's power plants to the maximum extent possible. As a result of this effort, fuel oil consumption in 1Q 2002
and its share in the fuel mix (1.2%) are lower than in the first quarter of the last year (1.4%).

The consumption of Kuznetsk basin coal also dropped from 529 thousand tons in the first quarter of the last year to 353.4
thousand tons, with its share in the fuel mix ebbing from 4.9% to 3.5%. This reduction has had a positive effect on the area's
environmental situation.

The need for the continued development of the Energy Utility itself also factored in prominently with a construction and
upgrade program for MOSENERGO' energy assets: power plants, electrical and heating grids, the Moscow Cable Grid.

To secure the requisite financing for the Company's operation and development, we as before are seeking cooperation of both
Russian and international investors in implementing joint industrial and business projects.



OnHO#i U3 BaXXKHEHIIMX COCTABISIOLIMX CBOEW pbI-
HouHo#l monutuku OAO «MocsHepro» cuuTaer Mofi-
JIepXaHue Ha BBICOKOM YpOBHE WH(OpMalMOHHO
OTKPBITOCTM KOMIAHUUA. DTO BO MHOTOM obecreuynBa-
€TCcsl TIPO3PAyHOCTbIO HESITEbHOCTA AKLMOHEPHOTO
Ob6uiectBa U HanmureM 3G(eKTUBHBIX KaHAJIOB pac-
MpocTpaHeHUs WHQoOpMalMu, B TOM YUCIe U yepe3
WutepHer (Www.mosenergo.ru)

Axuuu OAO «MocaHepro» Mo-TnpexHeMy OCTaloT-
cs B yuciie Haubosiee TUKBUIHBIX akuuii B Poccuii-
ckoit toprosoii cucreme (PTC), Ha MockoBckoit
Mex0aHkoBcKoil BamotHoit 6upxe M Ha MocCKOB-
ckoit @oHmoBoOI OUpKe.

B pesynbrate obpamenus akuuiit OAO «MocaHep-
ro» aKLIMOHEPHBIN KanuTal Ha KoHell MapTa 2002 roga

MOSENERGO views the Company's transparency
and a high level of information availability as important
elements of MOSENERGO's strategy in the market.
This is largely based on the transparency of the Com-
pany's operations and availability of efficient channels
for disseminating information, including the Internet
(Www.mosenergo.ru).

MOSENERGO's stocks hold their place among the
most liquid securities in the Russian Trading System, at
the Moscow Interbank Currency Exchange, and at the
Moscow Stock Exchange.

Trading in MOSENERGO's stocks resulted in the
following ownership structure as at the end of March,
2002 (%):

i RAO UES of Russia 50.87
pacripene/mcs cenyloluM 00pasom (%): Department of State and Municipal
PAO «ESC Poccum» 50,87 Property of the Moscow City Government 2.95
JenaptameHT rocygapCTBEHHOIO The Bank of New York
N MyHLNSTBHOTO VMYLLLECTBA International Nominees 27.78
MpaBuTENbLCTBa MOCKBEI 2,95 Other legal entities 10.37
The Bank of New York Individuals 8.03
International Nominees 27,78 )

Over the first quarter, MOSENERGO has worked

[1poine puaniecke mua ST through a preparation phase for the Company's restruc-
Pursmyeckre nmua 8,03

B reuenue I kBaprana 2002 rona OAO «MocsHepro»
OCYILIECTBJISUIO MTOATOTOBUTENIbHBIN 3Tall PeCTPyKTypU-
sauuu Kommnanuu. Ilman pedopmuposanuss OAO
«MocsHepro» npezncrasieH B JlenapraMeHT yIlpasie-
Hus KanutaioM PAO «EDC Poccun».

Ompenenena crparerust npeodpaszosanust OAO «Moc-
SHEPro» B YaCTU HEMPOMUIBHBIX U CEPBUCHBIX BUIOB [Ie-
SITEJIbHOCTU:

yypexaeHle NOYEepHUX KOMIaHWi Ha Oaze ¢uina-
0B OAO «MocaHepro», oCylIeCTBISIONIMX HEMpo-
bunbHBIE U cepBUCHBIE BUIBI 1€ATEIbHOCTH;
repefaya B MYHULMIMAIBHYIO COOCTBEHHOCTb WJIU
JIMKBUAALMS OOBEKTOB COLMabHON cdepbl, Haxo-
nsmxcst Ha 6anaHce guinanoB OOIecTBa;

Bbixon, OAO «MocaHepro» U3 H0YepHMX, 3aBUCH-
MBIX M WHBIX KOMIAHMIl C €ro y4yacTueMm, Kpome
OAO CAK «DHeprorapant», OO0 Kb «TpaHcuH-
BecT6aHk», 3A0 «MocaHepro-®PuHaHc b.B.».

[ponosxanicy paboThl MO BbIBEPKE W TOCYIApPCTBEH-
HOI pervcrpalu 0O0beKTOB HEIBIKMMOTO MMYIIECTBa,
BHOCUMBIX OAO «MocaHepro» B yCTaBHBIA KamuTal
BHOBb oOpasyembIx (Ha 6ase dummaioB OAO «Moc-
9HEPro») I0pUANYECKUX JIULL.

IMpoBenen TeHaep cpenu GUpM, akKKpeaTUTOBaHHBIX
npu PAO «EDC Poccun», 1Mo olleHKe pbIHOYHOM CTO-
uMocTtu akTuBoB OAO «MocaHepro» 1 3aKI04eHus
¢ oToOpaHHBIMU (UpMaMU JOTOBOPOB MO OllEHKEe aK-
tuBoB KoMmnaHum.

turing. The MOSENERGO's restructuring plan has
been presented to the Department of Capital Manage-
ment of RAO UES of Russia.

MOSENERGO has defined its strategy of reform in
relation to its non-core businesses and service and main-
tenance operations:

transformation of MOSENERGO's non-core and
service branches into subsidiaries;

transfer to municipalities or divestiture of social assets
currently on the books of the Company's branches;
taking MOSENERGO's interest out of subsidiaries,
associated companies and other entities, with the
exception of OAO SAK Energogarant insurance
company, OOO CB Transinvestbank, ZAO Mosen-
ergo Finance B.V.

Work was continued to ascertain and obtain state reg-
istration for immovable assets contributed by MOSEN-
ERGO in the charter capitals of newly established
(converted from MOSENERGO branches) legal entities.

A tender was held for RAO UES-accredited appraisal
firms to select candidate contractors for appraisal of the
Company's assets.



M3MEHEHWE KYPCOBOW CTOMMOCTU AKLINIA, py6
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NMPON3BOACTBEHHbIE NMOKA3ATE/IN

OPERATING HIGHLIGHTS

Ha 01.04.2001

Ha 01.04.2002

As of As of
March 31, 2001 March 31, 2002
Mpon3BOACTBO 20589,3 19 640,7 Electricity production
ANEKTPOIHEPT NN (MITH.KBTY) (min kW.h)
MpOW3BOACTBO TEMNO3HEPIN (ThIC.[Kan) 29 8484 27 546,8 Heat production (thou Gcal)
YcTaHOBNEHHAA
COOCTBEHHAaA MOLLIHOCTb (MBT) 15019,8 15099,8 Installed capacity (MW)

OCHOBHbIE ®MHAHCOBBbIE NOKA3ATEJTN, MiH. pyO.

FINANCIAL HIGHLIGHTS, min. rbl.

Mo oTnycky

Ha 01.04.2001
According to
products
shipped as of
March 31, 2001

Mo oTnycky

Ha 01.04.2002
According to
products
shipped as of
March 31, 2002

Bbipyyka OT npoaaxu NpoayKLmm 129780 13 568,9 Net sales
MprbbiNb A0 HANOroobNOXEHNS 3754,0 14299 Profit before taxation
Yuctas npubblib 27451 1196,1 Net profit

NnPON3BOACTBO U .
PACIMPEOENEHNE SNTEKTPUHECKOWN
N TEMNJ1I0BOWN SHEPTUN

OAO «MocaHepro», SBISSICb MOHOIOJUCTOM IO
MIPOM3BOJCTBY U pacrpeneseHUI0 HEprun, odecrevn-
BaeT 3JIEKTPUYECKON U TerIoBoil sHeprueir MockoB-
CKMIi PETMOH W B3aMMOJEICTBYET C ONTOBBIM PHIHKOM
sHepruu 1 MolHocTH yepe3 cetd PAO «EDC Poccuu».

B I kBapraie snekTpocranuusamMu Komnanuu mnpo-
u3BeneHo 19,6 Miapa. KBT-4 anekTposHepruu, 4yTo Ha
4,6% Huxe ypoBHs mpouutoro roga. CHUXEHUE Bbl-
paboTKM MPOU30LLIO B pe3yibTare pa3rpy3Ku JeK-
tpoctaHuuit OAO «MocsHepro» 1o YyKa3aHUIO
LAY, uto o0ycnoBieHO MOTOAHBIMU YCIOBUSIMU U
pexXuMHbIMU (hakTOpaMu GYHKIIMOHUPOBAHUS.

ELECTRICITY AND HEAT
GENERATION
AND DISTRIBUTION

As a monopolist in energy generation and distribu-
tion, MOSENERGO provides electricity and heat to the
Moscow area, and operates in the wholesale market of
power and capacity via transmission grids owned by
RAO UES of Russia.

In the first quarter, the Company's power plants
generated a total of 19.6 billion kWh of electricity,
down 4.6% from the level of the last year. The reduc-
tion resulted from unloading the MOSENERGO's
plants on instructions by the Central Dispatching Unit
issued in consideration of weather conditions and oper-
ational mode factors.



PaHHuMit maBogoK, HaYaBLINICS HA 2 HeleIN paHb-
uie, YeM B IIPOLIIOM TOfly, U3-3a OoJiee TeIIoi Moro-
Ibl B (eBpaje U MapTe TEKyLlero roxa (B cpeaHeM
teriee Ha 5,5°C), n paboTa aTOMHBIX CTaHIIMi, Ha-
4aJIo PeMOHTa 000pY0BaHUsI KOTOPBIX ObLIO Ipeayc-
MOTPEHO ¢ ampessi, ciejaanu 6asosylo Harpy3sky PAO
B | KBaprase Texyliero roga u3dbITo4HON. B pesyib-
TaTe, Haille obopymoBaHue Mo TpeboBanuio LAY
CWIBHO pa3rpyxaloch.

Jis obecrieyeHUst pacTyLIETro BJIEeKTpoInoTpediie-
HUS TIPU CHMXXEHUM coOcTBeHHO# BbipaboTku OAO
«MocaHepro» B TeyeHue | KkBapTaja NoKynajuo aJ1eKT-
PODHEPTUIO Y IPYTHX PETMOHOB C COOJIOfEHNEM KO-
HOMUYECKUX HHTepecoB sHeprocucreMsl. [lokymnka
9JIEKTpOoHepruu cocrasuia 598,1 muH. kBr-u. 3a TOT
XKe Iepuoj IMpOoLUIOro roja Iepefadya cocTabisiia
600,8 mutH. KBT-u.

BJeKTpornoTpedieHre cOOCTBEHHBIX MTOTpeduTeeit
3a | kBapran 2002 roga cocrasuio 15,25 mupa. kBr-y,
4To Ha 3,9%, BhIllIe YPOBHS MPOLIJIOTo rojia.

ITpu ob61eM pocTe 251eKTponoTpeOIeHNsT COOCTBEH-
HBIMU NOTPEOUTESIMU U3MEHUJIACh €r0 CTPYKTypa 3a
CYEeT 3aKJII0YEHUsI MPSIMBIX JOTOBOPOB SHEProcHabxke-
HUS C TIOTPEOUTENSIMU, paHee OOCIyXXUBAEMBbIMU OIl-
TOBBIMU TIOTpebuTeasIMU-NepenponasiiamMu (OITII), u
OTHECEHMs] UX 00beMOB MOTPeOIeHMs, COOTBETCTBEH-
HO, K IPYTUM TpyTiaM HoTpeouTesneil.

ITo otHowmeHuIo K I kBaprany 2001 rona:

BBIPOCJIO TIOTpeOIeHHE DJIEKTPOSHEPTUHU MTPOMBILILIEH-
HOCTbIO Ha 6,3% TO TaKUM SHEPrOeMKUM OTPAaCIsIM,
KaK: MalllMHOCTPOUTEbHAs U MeTalIoo0padaThiBalo-
11asi TIPOMBILIUIEHHOCTb, MPOMBILIIEHHOCTh CTpoiMa-
TEpUATIOB, JIeTKasl U MEAULIMHCKAsI TPOMBILIIEHHOCTb.
VienbHbli Bec B 00LEM 00beMe MOTPeOIEHUS YBE-
mawies ¢ 28,2% no 28,8%;

YBEJIMUMIOCH MOTpebieHIe SJIeKTPOSHEPTUU HEeTIPo-
MBIIIUIEHHBIMU TTOTpeOUTENsAMU Ha 8,8%. YaeabHbII
Bec BhIpoc ¢ 24,0% o 25,1%;

BBIPOCIIO BJIEKTPONOTpedIeHe ObITOBBIMU TOTPeOH-
TensiMu Ha 9,2%. YnenbHblii Bec yBennuwics ¢ 21,7%
10 22,9%:;

CHM3WJIOCH TIOTpebIIeHH e DIeKTPOSHEPTUM ONITOBBIMU
noTpeduTeNsIMU-TiepenpoaaBlaMu Ha 9,2%. Ynenb-
HbIii Bec B 00lleM 00beMe MOTpedIeHUsT YMEHbLUIMII-
cs1c¢17,1% no 14,6%;

CHU3WIOCH BJIEKTPOMNOTpedieHne KeJle3HOA0POX-
HbIM TpaHcriopToM Ha 1,0%, u Mpou3BOACTBEHHBIM
cebxo3noTpedutesisiv — Ha 1,6% mpu Ux yaeabHOM
Bece, COOTBETCTBEHHO, 3,4% u 1,8%.

IMoTepu syneKTposHEPruu B COOCTBEHHBIX CETSX
OAO «MocaHepro» cocraBuau 2,64 Miapa. KBt-u,
unu 14,13%, u mo cpaBHeHUIO ¢ | KBapTajoM Mpo-
LLJIOTO Tolla YpOBEHb MoTepb CHU3MJICS Ha 8,9%.

ITo MecsillaM cHUXEHME MOTephb paclpeaeanioch:
sHBapb — 3,06%, despanb — 16,25%, mapt — 9,02%.

4

An early flood that began two weeks earlier than in
the last year due to warmer weather in February and
March of this year (with the average temperature 5.5°C
higher), and the operation of nuclear power plants
where maintenance work had been scheduled to begin in
April, made the base load of RAO UES superfluous. As
a result, we had to unload our equipment significantly
on the CDU's instructions.

To meet the rising demand for electricity while reduc-
ing its own output, MOSENERGO had to buy electricity
from other regions during the first quarter, while observ-
ing the power utility's economic interests. A total of 598.1
million kWh was bought. In the same period of the last
year, the outflow amounted to 600.8 million kWh.

Electricity consumption by MOSENERGO's own
consumers in the first quarter of 2002 posted a 3.9%
growth year-on-year to reach 15.25 billion kWh.

With the total electricity consumption by own con-
sumers rising, its structure has changed as direct elec-
tricity supply contracts with consumers that had
previously been served by wholesale resellers were
made and the respective volumes of electricity con-
sumed were shown under different consumer groups.

Against the first quarter of 2001:

consumption of electricity by industry surged 6.3% in
such energy-intensive sectors as machine building
and metal processing, construction materials indus-
try, light and medical industry. Industry's share in
total consumption edged from 28.2% to 28.8%;
electricity consumption by non-industrial customers
grew 8.8%, with their share rising from 24.0% to
25.1%;

households consumed 9.2% more electricity,
increasing their share from 21.7% to 22.9%;

offtake by wholesale resellers dropped 9.2% as their
share in total consumption slid from 17.1% to 14.6%;
consumption reduced in such categories as railroads
(down 1.0%) and agricultural producers (down 1.6%),
taking their shares to 3.4% and 1.8%, respectively.

MOSENERGO's grid losses summed up to 2.64 bil-
lion kWh, or 14.13%, down 8.9% from the level of the
first quarter of the last year.

The loss reduction distributed by months as follows:
January, 3.06%; February, 16.25%; March, 9.02%.

The reduction of grid losses was facilitated by:

the continued effort to equip power plants and grid
branches with meters to identify and assess increased
loss locations;

the introduction, in 2002, of business planning to
bring down losses in electrical grids and Energosbyt
divisions;

examination of the condition of major consumers'
electricity meters and development of a program for
their upgrade.



CTPYKTYPA SJIEKTPOMOTPEBJEHNSA M TOBAPHOWM NPOAYKLIVN, %

ELECTRICITY CONSUMPTION AND ELECTRICITY SALES,% CenbCKoe X03a1cTBO
[TPOMBILLNEHHOCTD OnToBble NoTpebuTent - 3nexTpudnLmp.
INIEKTPONOTPEBIIEHNE HenpombilLneHHbIe HaceneHue nepenponasus Op- Thare.
ELECTRICITY CONSUMPTION rorpeouren OnexTpubILD. X/
| | | i
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34i6 35.6 14.4 ?.5 ?{.7 3.814
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CTPYKTYPA TEMJIONOTPEBJIEHNA M TOBAPHOW NPOAYKLNWN, %
HEAT CONSUMPTION AND HEAT SALES,%
OpraH1sauyi 30paBooXpaHeHs, 06Pa30BaHNA, KybTyPb 11 CropTa Mpouvie
TEMNONOTPEBNEHVE BHITOBbIE NOTPEGUTENN MPOMBILLAEHHOCTb Kommepueckast
HEAT CONSUMPTION cdepa
| [ |
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] | [
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TOBAPHAA MPOAYKLIAA [Households \ndustry{ |commerce
HEAT SALES Health, education, culture and sport Others
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YMeHbllIeHUIO NOoTePhb B CETAX CIocoOCTBOBAJIO:

MPOIOKEHUe paboT MO OCHAILIECHUIO 3JeKTPOCTaH-
LMI U ceTeBbIX GUINAIOB IPUOOpaMU yueTa ISl Bbl-
SBJICHUS] U aHaJIM3a MECT MOBBILIEHHBIX M10TEPB;
BBezeHre B 2002 rony Ou3Hec-IIaHUPOBAaHUSI CHU-
KEHUsl TOTepb JUIsl DJIEKTpOoceTell W OTHeNeHUi
DHeprocoObITA;

aHaJIM3 COCTOSTHUS CPEACTB YYeTa 3JIEKTPOIHEPIUU
SHEProeMKUX TMoTpeduTesell M pa3paboTka Mpo-
IPaMMBbl TI0 €0 TEXHUYECKOMY TePEeBOOPYKEHUIO.

KpoMe yka3aHHBIX Mep HEITOCPENICTBEHHO Ha Ghu-
Jajiax MpOBOIWINCH PabOTHI IO CHIDKEHUIO TTOTEPb:

B 9JIEKTPUYECKUX CETSIX 32 CUET CHUXKEHUS pacxona
Ha COOCTBEHHbIE HYXIbl CETEBbIX MMOACTAHIUI
35—500 xB 1 npoBeneHHOI PEeKOHCTPYKIUU ceTeil
MOTepU CHUXKEHBI Ha 26,7 MITH. KBT-u;

B DHeprocObITe 3aMeHeHO 84,8 ThIC. eUHULL TPUOOPOB
yyeTa, TipoBefieHO 1205 MHCMEKTOPCKUX TPOBEPOK,
BbIsiBNIeHO 140,8 MIH.KBT-4 HemoyyTeHHOI MoTpeOu-
TEJISIMU BJIEKTPOSHEPIUU.

t t t t t 1

In addition to the above measures, a set of measures
was implemented by the Company's branches with a
view to cut down losses:

the electrical grids achieved a reduction of losses by
26.7 million kWh through cutting down internal con-
sumption by the 35—500 kV grid substations and per-
forming repair and replacement operations;

the sales branch Energosbyt replaced 84.8 thousand
meters, conducted 1,205 inspections to reveal 140.8
million kWh of electricity unmetered by consumers.

In addition, grid branches and Energosbyt's divisions
conducted 396 joint inspections in the first quarter cov-
ering a total of 15,600 consumers to verify the status of
electricity consumption metering.

In the first quarter of 2002, heat deliveries totaled
27.5 million Gecal, down 8.2% year-on-year, with the
reduction due to a higher average ambient temperature
(-1.0°C against -4.5°C in 2001).

Of the total effective heat delivery, 94.5% went to
consumers in the city of Moscow, and 5.5% to con-
sumers in the Moscow Region.



Kpowme Toro, B I kBapTasie mepcoHasoM ceTeBbIX Gu-
JIMAJIOB U OTAEJIEHUSMU DHEProcObITa JONOJHUTEILHO
npoBeneHo 396 COBMECTHBIX peiiioB U mpoBepeHo 15600
MoTpeduTeNell 0 COCTOSIHUIO yUeTa 3JIeKTPOSHEPTUHU.

B I xkBaprane 2002 roga noTpeOuUTeNSIM OTIYLIEHO
27,5 muH. I'kan TenaoBoil sHEpruu, 4To Mo CpaBHE-
HUIO ¢ IPOLLIIBIM TOJIOM HIXe Ha 8,2% U obycioBie-
HO 0oJiee BBICOKOI TeMIepaTypoil Hapy>XHOTO BO3-
nyxa (-1,0°C npotus -4,5°C B 2001 rony).

OT ob1ero oobeMa MoJe3HOTO OTMYyCKa TeIJI0BOM
DHEepruu noTpedutensiM MockBbl oTmylieHo 94,5%
Teruia, motpedburenaM MockoBcKoit obnactu — 5,5%.

ITose3Hblii OTIIYyCK TEILUIOBO SHEPIUHU € ropsiueil Bo-
noit coctaBui 96,8%, B mmape, COOTBETCTBEHHO, 3,2%.

ITpu obuieM CHUXXEHUU TEIJIONOTPEOIEHUS BCe-
MU TpyIIaMy MOTpeduTeseil Mmojae3Hblii OTIYyCK Mo-
TpebuTessiM-nepenponasuaM 3a I ksapran 2002 roga
YBEJIUYWICS 10 CPAaBHEHUIO C IPOLUIBIM TOLOM Ha
29,3%, 4TO CBSI3aHO C MOAKJIIOUEHUEM JTOITOTHUTETb-
HBIX TNOoTpebuTeleit K ceTssM MocTeriosHepro.

NHBECTULUNOHHAA OEATEJIbHOCTb

Hapaiuanue noteHimana OAO «MocaHepro» yxe
B TeYeHUe psla JieT ocyllecTBisieTcsd 0e3 KaKux-Jmoo
JoTaluil oT rocyfapcerBa. Hailla MHBeCTULIMOHHAS Jesi-
TEeJIbHOCTb CBSI3aHa C 3aMEHOI U3HOLIEHHOTo 000py10-
BaHUS UM €ro peKOHCTPyKIMel, BBOAOM HOBBIX
MOLIHOCTEM, CTPOUTEIBCTBOM 3JIEKTPUUECKUX U TETIO-
BBIX CETeii IJIs1 XKUJIOTO CEKTOopa.

3a I xkBaprai 2002 roza BbITIOJIHEHHBI 00BbEM KaIlBJIo-
KeHMii coctaBui 784,93 MiTH. pyOsieid, B TOM YHCIIe 3a CYeT:

cpenctB OAO «MocoaHepro» (aMopTuzanus) —
704,45 miuH. py6nei;

JIOJIEBBIX CpeNcTB ropoja — 48,68 MiH. pybeii;
3aeMHBIX cpencTB — 77,85 MJH. pybJeii;

MPOYMX UCTOUHUKOB — 2,63 MJIH. pyOIieit.

B teuenue I xkBaprana 2002 rona B OAO «MocaHep-
ro» BeefgeHbl 100,84 kM cenbckux JIDIT HampskeHueM
04/6—10 xB.

Kpenutopckas 3anomxkeHHocts OAO «MocaHepro»
3a BBIMIOJIHEHHbIE PabOThI MO KaNUTaIbHOMY CTPOHU-
TeJbCTBY COKpaTwiach ¢ Havajia rogaa Ha 39,7% u co-
crasisieT ceityac 301,1 MuH. py6ueit.

Haubonee BaxxubiMu 3agayamu 2002 rofa sBJISIIOTCS:

3aMeHa TypOuHbl Ne3 Ha TOLI-17;

3aMeHa KoTiia Ne9 Ha TOILI-20;

BBoJ, FOxHO-W3MmaiinoBckoii u Xanunosckoii HITC
B TeruioBhIX ceTsax;

BBOJI TpaHcdopMmaTopHoii MoliHocTh Ha [1C Cutu B
3amagHbIX CeTsX;

BBoJ KabenbHoli JuHuM K [1C Cutu-1 MKC.

Hot water carried 96.8% of the effective heat, with
steam accounting for the remaining 3.2%.

Against the backdrop of an overall reduction of heat
consumption by all consumer groups, effective deliver-
ies to the wholesale resellers were up 29.3% in the first
quarter of 2002 against the level of the last year due to
new consumers getting connected to Mosteploenergo's
heating grids.

INVESTMENTS

Over a period of several years, MOSENERGO has
been building up its potential without any subsidies
from the government. Our capex plans are aimed at
replacement of worn-out equipment and its rehabilita-
tion, commissioning of new facilities, construction of
electrical and heating grids for the housing sector.

In the first quarter of 2002, actual capex amounted to
RUR784.93 million, including funds from the following
sources:

MOSENERGO's own funds (depreciation), RUR
704.45 million;

shared financing from the city, RUR 48.68 million;
borrowings, RUR77.85 million;

other sources, RUR2.63 million.

In the first quarter of 2002, MOSENERGO commis-
sioned a total of 100.84 km of 0.4/6—10 kV rural over-
head transmission lines.

MOSENERGO's accounts payable for contracted
jobs accomplished in construction projects have been
reduced by 39.7% from the level of the beginning of the
year, standing now at RUR301.1 million.

The most important objectives for 2002 are as follows:

replacement of turbine No.3 at TEP-17;
replacement of boiler No. 9 at TEP-20;
commissioning of the Yuzhno-Izmaylovskaya and
Khapilovskaya pumping stations by the Heating Grid;
commissioning of transformer capacity at the City
substation by the Zapadniye Grids;

commissioning of a cable line to the City substation
by the Moscow Cable Grid.
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CEBECTOMMOCTb JIEKTPUYECKOMN
N TEMJ1I0BOWN SHEPTUN

CebecToMMOCTb 2J1eKTpUYecKoi aHepruu 3a I kBap-
tan 2002 roga coctaBuia 41,72 kon./kBT1-u, Temio-
Bolt sHepruu — 186,99 py6./T'kai.

Ilo cpaBHeHuio ¢ TemM xe mepuomoM 2001 roma
ynopoxaHue cebecTouMocTH coctaBuio 3,0 mupm.
py6eit, unu 37,6%, U3 HUX 3a cUeT YBEeIUYEHUS Lie-
HbI ra3a, pocTa aMOPTU3aI[MOHHbBIX OTYUCIEHUIT, a00-
HeHTckoi aTel PAO «EDC Poccuu», ucrojHeHus
Tapu(GHOro corjalleHus ¢ DIEeKTpoNnpodCcor30M
otpaciu — 30% u 3a cueT pocTa APYTrUX COCTaBISIO-
IIMX MaTepuajbHBIX 3aTpaT U3-3a MUHQISIIUMOHHBIX
tdakropos — 7,6%.

AMOpPTU3aIIMOHHBIE OTUYMCIEHUSI B CBA3U C MPO-
BeJICHHOU MepeolleHKON OCHOBHBIX (DOHIOB BHIPOC-
1 Ha 140%, ab6oneHTckas miata PAO «EDC Poc-
cun» — Ha 65%.

CebecToUMOCTh 3JIEKTPOSHEPIMU BO3poOcCia Ha
1,9 mupa. py6ueit, unm 43,6% (3a I xBapran 2001 ro-
ma — 29,05 komn/kBT-4), cebecToMMOCTh TETJIOBOM
SHepruu yBseiaudyeHa Ha 1,1 mupa. pyGuseit, win
30,2% (3a I xBaprtan 2001 rona — 143,64 py6/T'kan).

CrouMoCTh TOIUIMBA B 3aTpaTax Ha MPOU3BOJCTBO
sHepruu 3a I kBapran 2002 roga cocraBuia 4,2 MIpA.
pyo:eit, uto Ha 2,9% Oobiie, yem B I kBapTane 2001
rona. YaenapHBI Bec TOIUIMBA B 3aTparax COCTaBWII
37,5% (B ToM e Tiepuofie Tpolioro roga — 48,2%).

IleHa Ha 0CHOBHOI1 BUJI TOIIIMBA — NIPUPOAHBII ra3
cocraBuia 3a | xBapran 2002 roga 537,61 py0./TbIC.
Ky0. M, ¢ yBennueHueM K 1ieHe | kBapran 2001 roga
Ha l11,7%.

Iena 1 TonHsl Masyrta 3a I xBapran 2002 roma
cocraBuia 1343 py6ueit, 4yto Ha 26,0% HUXe ypoB-
H npouwioro roga. CTouMocTh | TOHHBI Ky3Hell-
KOTO yIJIsl cocTaBuia 645 pybieil ¢ yueToM xenes-
HOMOPOXHOTO Tapuda, 4To BbIle Ha 32,1%, yem 3a
I xBapran 2001 rona.

t t t t

PRODUCTION COST
OF ELECTRICITY AND HEAT

In 1Q 2001, the production cost of electricity was
41.72 kopeks/kWh, that of heat 186.99 rubles/Gcal.

Compared to the same period of 2001, the total pro-
duction costs increased by RUR3.0 billion, or 37.6%,
with the greater natural gas price, depreciation costs,
RAO UES subscription fee, and a more expensive tariff
agreement with the sector's Elektroprofsoyuz trade
union accounting for a 30% production cost rise, while
the other cost components followed inflation to add the
remaining 7.6%.

Depreciation costs rallied 140% as fixed assets were
re-evaluated, and RAO UES subscription fee hiked
65%.

The production cost of electricity grew by RUR 1.9
billion, or 43.6% (in 1Q 2001, it stood at 29.05
kopeks/kWh), while the cost of heat production rose by
RUR 1.1 billion, or 30.2% (in 1Q 2001, heat production
costs were 143.64 rubles/Gcal).

In 1Q 2002, the fuel component of energy production
costs amounted to RUR 4.2 billion, a 2.9% rise over the
level of 1Q 2001. The share of fuel in the total produc-
tion costs was 37.5% against 48.2% in the first quarter of
the last year.

Natural gas, the principal fuel, was priced at 537.61
rubles per thousand cubic meters, an 11.7% rise over 1Q
2001.

In the firsts quarter of 2002, a ton of fuel oil cost
RURI,343.00, 26.0% down from the last year's level.
The price of Kuznetsk coal, including the railroad trans-
portation tariff, was RURG645 per ton, adding 32.1% to
the 1Q 2001 tag.



B urore cpeiHsis LieHa YCIIOBHOTO TOIUIMBA YBe-
Juyunack Ha 10,6% B cpaBHEHMM € MPOLITOTOJHEN.

Ocoboe BHMMaHHME B SHEPrOCUCTEME YIEJISIETCS
OpraHu3alliy U IPOBEIEHUIO PEMOHTHOI KaMIIaHUH,
4TO MO3BOJIsIET 00€eCeYnTh FOTOBHOCTb 00OpYNOBa-
HUs K paboTe B yCIOBUSIX OCEHHE-3UMHEr0 MaKCU-
MyMa. 3atpatrhl Ha peMoHT B I kBaprane 2002 rona B
nesnoM nmo OAO «MocaHepro» coctasuwiu 1,8 mipa.
pyb6Jieit, uTo BhILLIE ypoBHS Toro xe nepuona 2001 ro-
na Ha 37,8% 3a cueTr yBennyeHUs] oO6beMa PeMOHT-
HBIX paboT (0COOEHHO B TEIUIOBBIX CETSX), YIOPOXa-
HUSI CTOMMOCTHY MaTepUaJloB U yCIIyT.

3aTpaThl Ha OIUIATy TpyJda C OTYMCIECHUSIMU Ha
collMaJIbHOE CTpaxoBaHUe coCTaBuiIu 2,1 Mipa. py6-
neit, yto Ha 57,0% OGosblie, 4eM B COOTBETCTBYIO-
uieM nepuone 2001 roga, B cBs3M ¢ HEOOXOIMMOC-
TbIO YBEJIMYEHMSI 3apabOTHOIl IUIaThl B LEJsX
BBIIIOJHEHUS! TapU(GHOrO COrJIalleHUs] ¢ DJIEKTPO-
npodcor30M OTpACIU.

B 1o e BpeMsl, CHUXEHME CTOMMOCTU TOIUIMBA
MPOTUB TUIAHOBO 3a CYET YMEHbILIEHU CPETHEN Lie-
HBl YCJIIOBHOTO TOIUIMBA M YJYYIIEHUS CTPYKTYPHI
CXUTaeMOro TOIUIMBA, CHUXEHUE YIEJIbHOIO PAacXo-
Jla TOILUIMBA U MOTEPb 3JIEKTPOOHEPIUU, a TAKKe 1ie-
JIeBble MEPOIPUSATHUS 110 CHUXEHUIO U3LEPXKEK SHEP-
FOCUCTEMbI I03BOJIWJIA CHEPXaTb POCT 3aTpaT Ha
MIPOU3BOJCTBO 5HEPrUM B | KBapTase TeKyllero roga
Ha 977 MJH. py6ueil.

As a result, the average price of equivalent fuel was
10.6% higher as compared to the last year.

The energy utility has been keeping a special focus
on the planning and implementation of its maintenance
campaign aimed at ensuring a high degree of equipment
availability under peak loads in the next fall and winter.
In the first quarter, the MOSENERGO's maintenance
costs totaled RUR1.8 billion, a 37.8% increase over the
same period of the last year due to a greater amount of
maintenance work (particularly in the heating grids),
and more expensive materials and services.

Payroll costs, including social insurance payments,
totaled RUR2.1 billion, rising 57.0% over their level in
the respective period of 2001 on the back of compensa-
tion increases prescribed by the Tariff Agreement with
the sector's Elektroprofsoyuz trade union.

At the same time, the combined effect of the smaller-
than-planned fuel costs achieved through a reduction of
the average price of equivalent fuel and an improved
fuel mix, a lower rated fuel consumption and electricity
losses, and ad hoc cost reduction helped the utility con-
tain its energy generation costs, saving a total of
RURY77 million in this year's first quarter.
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TAPN®DbI TARIFFS

[Mo-npexnHemy onHoil u3 rnaBHbIX 3agay OAO
«MocaHepro» saBngercss pabota ¢ PernoHajibHbIMU
SHEPreTUYeCKUMU KOMUCCUSMU TIO MOBBIILIEHUIO Ta-
pudoB 10 6€3yOBITOYHOTO YPOBHS, 00ECIIeUNBAIOIIETO
MIPOU3BOJNICTBO SHEPTUU U Pa3BUTHE DHEPTOCUCTEMBI.

B I xBaprane 2002 roga tapudbl Ha 3JeKTpUYeC-
KYIO Y TEIUIOBYIO 9HEPIUIO HE U3MEHWIINCE.

Cpennuii otiyckHoil Tapud B I KBapTaje cocTaBuIL:

TI0 3J1eKTposHeprun — 52,22 xorn/kBr-4, B ToM uncie:
MpOMBIIeHHOCTh MockBbI — 68,14 Korn/KBT-u;
HacesneHue T. Mocksbl (6e3 HIC, ¢ yuetom
JIbTOTHUKOB) — 27,6 Kor/KBT-u;

HacesnieHue MockoBckoii oonactu (6e3 HIC,
C YYETOM JIbTOTHUKOB) — 29,75 xom/kBT-u;

110 TerutoBoii sHeprun — 208,33 py6/I'kan, B ToM yncie:
npoMbllLIeHHoCcTh — 213 py6/T'kan,
SKWJIMIIIHBIE OpraHu3aluy . MOCKBBI —

209,18 py6/I'kaxn;

HaceseHue r. MockBbl — 76,37 py6/T'kai;
SKWIMIIHBIE OpraHu3al MoCcKOBCKo# obiacTi —
165,0 py6,/Tkan.

B MoOCKOBCKOM pervoHe COXpaHseTcs cucTema
MepPeKPECTHOrO CyOCUIUPOBAHUSI MEXIy TpyIIaMu
notpeburesneit sHepruu. Tapudsl 1715 HaceJeHUs Ha
9JEKTPUUECKYI0 U TETUIOBYIO BSHEPTrUi0 OCTaloTCs
HUXXe pealbHbIX 3aTpaT Ha ee MPOU3BOACTBO U
TPaHCTIOPTUPOBKY.

C 15 anpenss B MockoBckoit obyactu u ¢ 1 mMas B
MockBe OynyT neiicTBoBaTh HOBbIE Tapudbl Ha DJIEK-
TPUUYECKYI0 U TEIUIOBYIO SHEPruio, YTBEpXIEHHbIE
PervoHaJlbHBIMU  9HEPreTUUECKUMU KOMUCCUSIMU,
KOTOpbIe BbIllle TPEXHUX TapudoB Ha dIeKTpuuec-
Kylo dHepruio Ha 22,3% W Ha TeIUIOBYIO SHEPTuio —
Ha 13,8% (B 11eI0M O DHEProcucTeMe).

As before, work with Regional Energy Commissions,
aimed at getting the tariffs raised to a break-even level
that would support both power production and develop-
ment of the power system, was a priority for MOSEN-
ERGO.

In the first quarter of 2002, there was no adjustment
of electricity or heat tariffs.

In 1Q 2002, average sales tariffs were as follows:

for electricity: 52.22 kopecks/kWh, with the following
breakdown by the consumer categories:
industries in the city of Moscow,
68.14 kopecks/kWh;
residential consumers in the city of Moscow
(net of VAT, including subsidized categories),
27.6 kopecks/kWh;
residential consumers in the Moscow Region
(net of VAT, including subsidized categories),
29.75 kopecks/kWh;
for heat: 208.33 rubles/Gcal, with the following break-
down by the consumer categories:
industries, 213.00 rubles/Gcal,
housing operators in the city of Moscow,
209.18 rubles/Geal;
residential consumers in the city of Moscow,
76.37 rubles/Gecal,
housing operators in the Moscow Region,
165.00 rubles/Gecal.

In the Moscow area, a system of cross-subsidizing
between the energy consumer groups still exists. Resi-
dential tariffs for both heat and electricity remain below
the actual costs of their generation and transportation.

With effect as of April 15 and May 1, the Moscow
Region and the city of Moscow, respectively, have new
electricity and heat tariffs approved by their Regional



ONHAMUKA TAPNDOOB HA SHEPTUIO

ENERGY TARIFF HISTORY

C 05.02.2001 / As from 05.02.2001
Mocksa / Moscow City

C 15.02.2001 / As from 15.02.2001
MockoBckasa obnacte / Moscow Region

QJIEKTPO3HEPT A, kon/kBTy

ELECTRICITY, kopecks/kWh

Mpom. NoTpebuTeni ¢ NPUCOEANHEHHOM

Industrial consumers with

MOLLHOCTbO 6onee 750 kBA

connected capacity over 750 kVA

— CTaBka 3a MOLLHOCTb pyo/kBT 59,5 59,5 — capacity rate, RUR/kW
— CTaBka 3a 3Hepruio 52 52 — energy rate
MpoM. NoTpebuTen ¢ NPUCOEAVHEHHON 80 80 Industrial consumers with
MOLLHOCTBIO 10 750 KBA connected capacity below 750 kVA
KenesHoaopoXHbIM TDaHCNoPT 59 59 Railroads
[OPOACKOW TPaHCNopT 60 51 Urban transport
BlogxeTHble opraHmn3aLmm 80 51 Budget-sponsored organizations
Cenbxo3notpeburenm 44 41 Agricultural consumers
OnToBbLIE NOTPEOUTENU-NEPENPOAABLIbI — 26 Wholesale resellers
Hacenerne: Households:
— C aN.naMTaMu / Cenbckoe 44 35 — electric stoves / rural
— C ra3oBbIMY NaNTaMU 63 50 — gas stoves
CpenHnin Tapud 57,72 45,583 Average tariff
CpenHuin Tapud rno cucteme 52,22 he utility's average tariff
TEMJIOSHEPI A, py6/kan HEAT, Rubles/Gcal
Mpom. noTpebutenn 213 168 Industrial consumers
[OPOACKOW TPaHCNopT 213 — Urban transport
BloaxeTHble OpraHn3aLmm 213 165 Budget-sponsored organizations
KunmuiHele opranmsaumm 213 165 Housing operators
Cenbxo3noTpeduTenm 213 165 Agricultural consumers
OnToBbIE NOTPEOUTENU-NEPENPOAABLIbI 213 165 Wholesale resellers
Mpoyne noTpedbutenm 280 250 Other consumers
HaceneHne 92 * Households
CpenHunin Tapud 210,59 169,24 Average tariff
CpepHuin Tapud no cucrteme 208,33 The utility's average tariff

MMpyMeyaHue:

* Tapnd ona HaceneHnsa yctaHaBIMBaeTCs
[naBamu roponoB 1 ParoHOB

** Tapndbl Ha TEMNOIHEPTMIO /17 HACENEHNA
BBeAEeHbl ¢ 14.03.01

Poct TapudoB B MockBe cocTaBui: Ha dJIEKTPO-
sHepruto —18,5%, Ha TernosHepruio — 12,0%.

Poct tapudos B MockoBckoit 061acTi coCTaBuII:
Ha 2JIeKTposHepruio — 28,5%, Ha TeIUIOdHEPTUI0 —
52,9%.

OTMeyaeTcs cOIMKeHUe YPOBHs TapudoB IJ1s1 Ha-
cesieHrs1 MockBbl 1 MOCKOBCKOI 00J1aCTH U MTOJIOXH-
tesnbHas pabora POK MockoBckoit 061acTy 110 JIMK-
BUJIALIUU MEPEKPECTHOTO CyOCUIMPOBaHMSI, OHAKO B
Bompoce (UHAHCUPOBAHMS 3aTpar, 3aJOXEHHbIX B
HOBBIX Tapudax Ha TOIJIMBO U KallUTaJIbHOE CTPOU-
TEeJIbCTBO, UMEIOTCS ONpe/ieIeHHbIe TPYAHOCTH.

10

Note:

* Residential heat tariff effective as from March 14, 2001
**Residential tariffs set by Heads of towns and districts

Energy Commissions, with the electricity tariffs raised
by 22.3%, and the heat tariffs by 13.8% (the energy util-
ity's averages).

The tariff increases in the city of Moscow are 18.5%
for electricity and 12.0% for heat.

In the Moscow Region, the electricity tariffs rose
28.5%, and the heat tariffs 52.9%.

The residential tariffs in the city of Moscow and in the
Moscow Region are leveling out, and the Moscow Region's
REC has been working to eliminate cross-subsidies, how-
ever, certain difficulties persist in financing the fuel and
industrial construction costs incorporated in the new tariffs.



PNHAHCOBbBIE
PE3YJIbTATHI

TOBAPHAA MNMPOAYKUNA,
NPOOAXWN, MPUBbLIIb, OOJITU

Otnyck ToBapHoit mpoaykimu (6e3 HAC) B I kBap-
tase 2002 roga cocraBua 13,57 mapa. pybreii, B Tom
qycie MOTPEeOUTENSIM BIEKTPUYECKON U TeIUIoBOiA
sHepruu — 13,26 mipa. py6neii. B cpaBHenuu ¢ I kBap-
tasioM 2001 roga MpUpOCT OTMyCKa SHEPTUU COCTABUI
614,6 muH. py6reit, wiu 4,9%. Ilpupoct ToBapHOIt
MPOAYKLMUK «I0 OTITyCKYy» OOYCJIOBJIEH pOCTOM OTITy-
CKHBIX Tapu(}OB MPU CHIDKEHUM MOJIE3HOTO OTIyCKa
BIIEKTPUYECKOI U TETJIOBOI BHEPIUN.

Bripyuka oT mpopmaxy ToBapHOU Mpoaykuuu B I
kBapTane 2002 rona coctaBuia 14,09 mupa. pyoneit
(6e3 HAC), unu 104% K OTrpyXeHHON NpOIyKLUU
(3a I xBaptan 2001 roga — 101%). Beipyuxa ot npopna-
KM DJIEKTPUYECKOi M TeIUIOBOIt BHEPrMU COCTaBUJIa
13,78 mupa. py6Jieii ¥ 1o CpaBHEHUIO C TEM XK€ Tepu-
onoMm 2001 rona Bospocna Ha 1,06 mipa. py6aeit, win
Ha 8,3%.

ITpupoct oObeMa OIUIAYEHHON SHEPTUM IO OTHO-
LIEHWIO K TMPOLITOMY Tody OOYCJIOBJIEH W3MEHEeHHeM
CTPYKTYPBl pacyeToB 3a OTIPYXEHHYIO SHEpruio B
TOJIb3Y PACYETOB IO TEKYIIUM IUIaTeXaM.

IMpu6bLIL OT Mpoaax TOBapHO MPOXYKLIMK «II0 OT-
Ipy3Ke» cocTaBuia 2,15 mipa. pyoseii npotus 4,3 Mipa.
py6ueit B I kBaprane 2001 roza, T.e. Huxe Ha 2,14 Mipz.
py6neit, uim Ha 49,8%.

IMpubsUIL OT Mponax 21EKTPUYECKON U TEIUIOBOIA
DHEPrUM «I10 OTTpy3Ke» cocTaBuia 2,14 mipa. pyoaeit,
cHIKeHMe B cpaBHeHuM ¢ 2001 rogom — 2,11 muipa.
pyoueit, unu 49,7%.

ITpu sTOM CHUXEHME NMPUOBUIM OT NMPOJaX 3JIEKT-
pUYECKOl DHEpPruu «Io OTTpy3Ke» cocTaBuio 1,32
MIpA. pyoneit, win 45,3%, cHUXeHUe MpUObLIM OT
Ipolax TeIUIoBoil sHeprum cocrasuio 0,79 mipa.
pyoaeit, unu 59,4%.

IMpu dopMupoBaHnY PUOBITU OT MPOJAXK TOBAPHOIA
MPOAYKIIMU «I10 OTIPY3Ke» YUUThIBAIACh CyMMapHast
IpUOBUIb OT Mpoyelt AestenbHOCTH Gumanos OAO
«Mocanepro», koTopas cocraBuia 15,4 MJIH. pyOieii.

ITpubsUIBL OT ITpoJa TOBAPHOM MPOLYKLIMU «II0 OIl-
nare» B | xBaprane 2002 roma cocraBuwia 2,37 MIpL.
pyoseit. B cpaBHeHuu c I kBapramom 2001 roma oHa
Hipke Ha 0,87 mipa. pyouneit, wiu Ha 27,0%.

FINANCIAL
RESULTS

MARKETABLE PRODUCTS, SALES,
PROFIT, AND DEBTS

In the first quarter of 2002, the accrual-based sales
of commercial output amounted to RUR 13.57 billion
(net of VAT), including RUR 13.26 billion in the sales
to electricity and heat consumers. Over 1Q 2001, the
accrual-based energy sales surged by RUR 614.6 mil-
lion, or 4.9%. The growth of the accrual-based sales is
attributable to the increased sales tariffs as the effec-
tive sales of electricity and heat dropped.

In the first quarter of 2002, the cash-based sales of
commercial output amounted to RUR 14.09 billion (net
of VAT), or 104% of the accrual-based sales (101% in
the first quarter of 2001). The cash-based sales of elec-
tricity and heat totaled RUR13.78 billion, up RUR 1.06
billion, or 8.3% year-on-year.

The increase in the proportion of the paid-for energy
against the previous year came on the back of the struc-
ture of settlements for energy deliveries changing in
favor of current payment-based settlements.

Profit from the accrual-based sales stood at RUR
2,15.0 billion against RUR 4.3 billion in 1Q 2001, down
RUR 2.14 billion, or 49.8%.

Profit from the accrual-based electricity and heat
sales summed up to RUR 2.14 billion, a RUR 2.11 bil-
lion, or 49.7% reduction from the level of 2001.

Out of this, profit on the accrual-based electricity
sales slid RUR1.32 billion, or 45.3%, while profit on the
heat sales shrank RUR 0.79 billion, or 59.4%.

In calculating the profit on the accrual-based sales of
marketable products, the aggregate profit from other
operations of MOSENERGO's branches totaling RUR
15.4 million was incorporated.

The cash-based profit from the sales of marketable
products was RUR 2.37 billion in 1Q 2002, down RUR
0.87 billion, or 27.0% from the level of 1Q 2001.

Profit on the cash-based electricity and heat sales
amounted to RUR2.34 billion, decreasing RUR 0.84
billion, or 26.3% against the same period of 2001.

The profit from the cash-based sales includes the
aggregate profit from MOSENERGO's other operations
in the amount of RUR 33.4 million.
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CTPYKTYPA TIOCTYNAKOLLNX CPEACTB,%

YPOBEHb PEAJIN3ALIMIN, %

METHOD OF PAYMENT, %

COLLECTION RATE ON SALES,%

[eHexHble cpencTea baHkoBsckue Bekcens
[Mpouve B1al
01.01.2002-01.04.2002 pacreros 01.01.2002-01.04.2002
99.6 0.4 104.0
01.01.2001-01.04.2001 01.01.2001-01.04.2001
90i0 2.8 7.2 100.6
Cash‘ Payments of
ofhertypes .
Bank bills
50 60 70 80, 90 100, 50 _ 60 70 80 90 100,

I 4 4 4 4 4 4 4 4

t t t t t t t t t

IIpuObLITL OT MpoAaXx 3JIEKTPUYECKOW U TerIoBOM
9HEPruM «II0 oIiare» cocTaBuia 2,34 mupn. pyoieit,
cHuxeHue B cpaBHeHuu ¢ 2001 rogom — 0,84 muipn.
pyoueit, unu 26,3%.

[1pu dopMupoBaHuM MpUOBLLIM OT MPOAAXK MPOAYK-
LU «I10 OILIATE» YUUTHIBAIACh CyMMapHasi IPUObLIb OT
npoueil gestensHocT! duaranoB OAO «MocaHepro» B
pasMepe 33,4 MIIH. pyOueii.

ITo uroram I xBaprana 2002 roga uucrast MpuUObLIb
OOulecTBa «I0 OTIpy3Ke» coctaBuia 1,2 Mipa. pyoJeit,
a «110 oriare» — 1,4 mupa. pyoseit.

ITo cpaBHeHMIO | KBapTalOM MPOLIOTO rofia MPou30-
LIJIO CHVDKEHUE YHUCTOM MPUOBLTH «II0 OTTpy3Ke» Ha 1,55
MIIpI. pyOsieit, uin Ha 56,4%. DTo 00yCIOBIEHO TEM, UTO
yBEeIMYEHUe 3aTpaT Ha IPOU3BOACTBO U peau3alliio
MIPOIYKLIMH, CBS3aHHOE C YBeJU4YeHHeM ¢ deBpais T.T.
LIeHBl Ha ra3 ¥ pocToM abOHEHTCKO miathl, Ha 20% He
ObL10 0OecrieueHO TapudaMu Ha SHEPTUIO.

Yucrasg npubsuib no uroram I xsaprana 2002 roxa
«I10 OTIpy3ke» B pasmepe 59,8 MJH. pyOieit Oyaer Ha-
NpaBJieHa Ha MOToJIHeHUe pe3epBHOro doHIa. ABaHCO-
BOTO MCIIOJIb30BAHUS YMCTON NpubbUM 3a I KBapran
2002 rozma He MPELyCMOTPEHO.

Jeburopckasl 3a0/KEHHOCTb 110TpeOUTeNIel 2IIeKT-
pudeckoil U TerioBoil sHepruu ¢ yyetoM POPOM (c
HIC) cHusunach 3a 1 xBapran 2002 roma Ha 6,1% (c
10,28 nmo 9,66 mapn. py6ieit), B TOM yucie 33J0JDKEH-
HOCTb COOCTBEHHBIX MOTpeOHTENell 3a BIeKTPOSHEPTUIO
cHM3mIach Ha 2,9%, 3a TeruosHepruio — Ha 10,7%.

CHuKeHMe 1eOUTOPCKON 3al0JDKEHHOCTU 00YCIIOBIIe-
HO cHibkeHueM 3agopkeHHocty BITK, npennpustuii ar-
POIPOMBILIIEHHOTO KOMILIEKCa, KPYITHBIX MOTpebuTesneil
aJleKTpuueckoil u Teruosoil sHepruu: I'YIT Mocrop-
Teruio, MocropcBer, MocBofoKaHasI, CHUXKEHUEM 3a10J1-
>KEHHOCTH MYHULMIATBHBIX XWINLIHBIX OpraHU3alii.

Jlebutopckast 3a10JDKeHHOCTb 3a TIocTaB/IeHHyo Ha PO-
POM snexrpuyeckylo sHepruto cHuswiach ¢ 1,27 mipm.
pyb6aeit no 1,12 mupn. py6aeit (¢ HAC), wim Ha 11,3%.
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As a result of the first quarter of 2002, the Company's
accrual-based net profit was RUR 1.2 billion, while its
cash-based profit stood at RUR 1.4 billion.

Compared to the first quarter of the last year, there
was a RUR 1,55 billion, or 56.4%, reduction in the
accrual-based net profit. This is due to greater costs of
energy generation and sales that came with the price of
natural gas increasing as of February this year, and a
higher subscription fee, with the energy tariffs falling
some 20% short of the level required to support the
hikes in the expenses.

The RUR59.8 billion of the accrual-based net profit
earned in 1Q of 2002 will be applied to replenish the
reserve fund. No advance use of the net profit for the
first quarter of 2002 has been authorized.

The accounts receivable from consumers of electric-
ity and heat, including deliveries to the FOREM federal
wholesale market, (including VAT) saw a 6.1% reduc-
tion in 1Q of 2002 (from RUR 10.28 billion to RUR
9.66 billion), with the receivables from the own con-
sumers of electricity shedding 2.9%, and those from the
own heat consumers reducing 10.7%.

The reduction of the accounts receivable came with
lower arrears of payment due from the defense-related
industries, agricultural entities, major consumers of
electricity and heat such as GUP Mosgorteplo, Mos-
gorsvet, and Mosvodokanal (Moscow's distributors of
heat, electricity, and water, respectively), and municipal
housing operators.

The accounts receivable for electricity supplied to
the FOREM federal wholesale market decreased from
RUR 1.27 billion to RUR 1,12 billion (inclusive of
VAT), or by 11.3%.



CTPYKTYPA MNATEXEW, %

SALES STRUCTURE, %

| KBapT. | kKBapT. 1Q. 2001 1Q 2002
2001 r. 2002 r. Cash credited to the
JleHexHble cpeactea settlement account 90.0 99.6
Ha PacYETHbIN CHET 90,0 99,6 Bank bills 7.2 0.4
BaHKOoBCKME BEKCENS 7,2 0,4 Sundry payments 2.8 —
Mpoyne B1apl pacyeToB 2,8 -

B cTpykType matexeil 3a SHeprulo JeHeXHble cpef-
CTBa, BKJII0Yas GaHKOBCKME BeKcess, cocTaBuin 100%.
ITo cpaBueHuto ¢ I xBapranom 2001 rona nmpupoct ne-
HEXXHBIX CPEICTB, MTOJyYEHHBIX Ha pacyeTHBIII cyeT, co-
craBua 9,6 myHKTa.

Kpenuropckas 3agopkeHHOCTh OOLLECTBA 32 TOILIU-
BO, KarcCTPOUTENbCTBO M PEMOHTHO-3KCILTyaTal[MOHHbIE
pabotsl (¢ HIC) cHusuiack ¢ Hayaia roza ¢ 2,4 MIIpL.

In the total energy sales, cash, including bank bills,
amounted to 100%. As compared to the first quarter of
2001, cash received on the settlement account grew by
9.6 points.

The Company's accounts payable for fuel, capital
construction, repair and maintenance operations (inclu-
sive of VAT) dropped from RUR2.4 billion to 2.01 bil-
lion, or by 16.4% in the first quarter.

py6ueit o 2,01 mupa. py6aeit unu Ha 16,4%. STRUCTURE
OF ACCOUNTS PAYABLE (RUR million)
CTPYKTYPA KPEOUTOPCKOW 01.01 01.04. Reduc-
SAOOJIDKEHHOCTU (mnH. pybnen) 2002 2002  tion (%)
Ha01.01 Ha01.04 CHuxe- Fuel: 206.5 136.8 33.8
2002 2002 Hue (%) including
Tonnueo: natural gas 123.2 107.5 12.7
206,5 136,8 33,8 coal 20.7 14.6 29.5
BTY. ras 123,2 107,5 12,7 fuel oil 42.7 0 100.0
yronb 20,7 14,6 295 peat 19.9 14.7 25.8
MagsyT 42,7 0 100,0 Capital construction  499.2 301.1 39.7
Topd 19,9 14,7 25,8 Repair
KanutansHoe and maintenance 1697.3 1572 7.4
CTPOUTENBCTBO 499 2 301,1 39,7
PEMOHTHO- As of April 01, 2002, MOSENERGO's financial debt
SKCrutyaraloH- consisted mostly of Eurobonds for a total of USD110
Hble paboTbl 1697,3 1572 7.4

ITo cocrosthuio Ha 01.04.2002 ocHoBHass cymma u-
HaHcoBoro noira OAO «MocaHepro» mnpencrasieHa EB-
poobyratusMu Ha cymmy 110 muH. nosutapos CIHA co
CpoKoM rorateHust B okts16pe 2002 rona. C Hayasa roga
Hau joir no EspooOmuranusaM cHuswicsa Ha 40,8 MIH.
nosnapoB CIHA. KynonHsrit goxon coctasnser 8,375%
ronoBblx. Ha mpoTsokeHMn Bcero mepuosia oOpaiieHHst
EBpooGuraumnit OAO «MocsHepro» HeyKOCHUTETBHO
co0JI01aJI0 CBOU 00513aTe/IbCTBA 110 00CITYKMBAHUIO 10J1-
ra: KyloHHBbI# JOXOJ BbIIUIAYMBAJICS B CPOK U B I1OJTHOM
oobeme. 5 ampesst 2002 rona OAO «MocsHepro» ocy-
11IECTBUJIO BBIILIATY I10JIyTOLOBOTO KyIIOHHOIO JOXO/1a B
cymme 4,6 MiH. noyutapos CIIIA.

million with maturity in October 2002. Compared to the
beginning of the year, our Eurobond debt reduced by
USD 40.8 million. The yearly coupon rate is 8.375%.
Throughout the life of its Eurobonds, MOSENERGO
has meticulously honored its obligations on servicing
the debt, with coupons paid on time and in full. On April
5, 2002, MOSENERGO effected payment of a half-year
coupon of USD 4.6 million.
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OTYET O MPUBbIN, MH. py6.

INCOME STATEMENT (UNAUDITED), min. rbl.

Mo oTnycky
Ha 01.04.2001

Mo oTnycky
Ha 01.04.2002

According to
products
shippedas of
March 31, 2001

According to
products
shipped as of
March 31, 2002

Bbipydka OT NpOAaxu NpoayKLmm 12 978,0 13 568,9 Net sales
CebecTouMOoCTb NPOAAHHOW NPOaYKLIMM 8643,8 11 402,3 Cost of good sold
MpubbiNb 40 HANOrOOBNOXEHNS 3754,0 14299 Profit before taxation
Hanorm 10125 2344 Profit taxes
Yuctas npubblnb 27451 1196,1 Net profit

BAJIAHC BALANCE SHEET(UNAUDITED)
AKTUB, MH. pyo. Ha 01.04.2001 Ha 01.04.2002 ASSETS, min.rbl.
As of As of
March 31, 2001 March 31, 2002
OcHOBHbIE CpeacTaa 46060,6 94815,0 Fixed assets and intangibles
N HematepuasbHbIe akTBb
BnoxeHus Bo BHEOOOPOTHbIE akTUBHI 45529 4924 3 Capital expenditure
JonrocpoyHble GrHaHCOBBIE BIIOXEHUA 87,3 79,8 Long-term financial investment
MaTtepvanbHele 060POTHEIE aKTVBbI 3859,2 4639,0 Inventory
JeHexHble cpeacTea B pacyeTtax 18186,6 13357,2 Cach and receivables
LeHexHble cpencTBa 1 Kparko-
CPOYHbIE PVHAHCOBbLIE BIOXEHNS 17397 2113,3 Short-term financial investments
BAJTAHC 74486,3 119928,6 TOTAL ASSETS
MNMACCHB Ha 01.04.2001 Ha 01.04.2002 LIABILITIES AND EQUITY
As of As of
March 31, 2001 March 31, 2002
YCTaBHbIV KanuTarn 28267,7 28267,7 Authorized capital
J06aBoYHbIN KanuTan 15272,8 712285 Additional capital
PesepBbl 1 Lienesble GoHab 400.,4 148.,6 Reservs and
special-purpose funds*
HepacnpeneneHHas npuobblib 12998.6 54583,8 Retained profit*
3aemHble cpeacTsa B HaHkax 6691,0 74549 Bank loans
PacyeTbl C 6104XETOM 1535,5 1060,4 Payables to the budget
PacueTbl C KpeguTopamm 9320,3 63147 Other payables
BAJTAHC 74486,3 119928,6 TOTAL LIABILITIES AND EQUITY
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KAJIEHOAPb .
TEKYLLNX COBbITUN

B konue mapra TOI-26 OAO «MocaHepro» 3a-
Hsla BTOpoe MecTo Ha MeXIyHapoIqHBIX COpeBHO-
BaHUSAX OINEpaTopoB OJOYHBIX 3JIEKTPOCTAHUMUIA
«Kubeppon-2002» B Moxanuecoypre (FOAP)

PesynbraTel cOpeBHOBaHMI OMNpenesyiuch KOM-
IbIOTEepHOM NporpaMmoii. Kak orMeTuiin poccuiickue
cy/bM, Bce yyacTHUKM mpoutenmux B FOAP copeBHo-
BaHMi1 IPOJEMOHCTPUPOBAJIU BBICOKMI YPOBEHb ITPO-
(beccroHanbHON MOATOTOBKU U YMeHUe 3PdeKTUB-
HO paboTaTh B clyyae BOSHMKHOBEHUS aBapUIHBIX
CUTYal .

2 anpenq. Ucnonuunock 50 JneT co AHI BBoAa B
skcmyatanuio dunnaia OAO «Mocanepro» TOLI-
20. 3a acddekTuBHYIO AesaTenbHOCTh epcoHan TOLI-
20, cocrapisionuii 6onaee 600 yeToBeK, HArpaxkaeHbI
noyetHoit rpamotoit OAO «MocaHepro». Pany pa-
OGOTHUKOB MPUCBOEHBI 3BAaHUSI TIOUETHBIX YHEPreTH-
koB OAO «MocaHepro»u 3aciyXeHHBIX BeTEepaHOB
tpyna OAO «MocaHepro» 1-oii u 2-0ii cTeneHeil.

51 11 anpenq. DHepreTuyeckKUMNU KOMUCCUSIMU
MockoBckoil obsacTu U1 MOCKBBI IIPUHSTHI pelle-
HUS 00 yTBepXIeHUM HOBbIX TapudoB. B Mockos-
cKoil obsacTu Tapudbl yBeauuuiauch ¢ 15 ampens
2002 roma, B MockBe — ¢ 1 Mag.

5 anpena. OAO «MocaHepro» OCYIIEeCTBUIO BbI-
MJ1aTy MoJYTOJ0BOT0 KYMOHHOTo aoxona no EBpo-
obauranmoHHoMy 3aiimy. CyMMa BBITJIAT COCTaBUIIa
4,6 MnH notapos CIIA.

8 anpens. Ha BHeouepeTHOM coOpaHUU aKIIMOHe-
poB mpuHATa HoBas penakuust YcraBa OAO «Moc-
SHEPro» B COOTBETCTBUM ¢ HOBOU penakiueii Pene-
pasibHoro 3akoHa «O0 aKIMOHEPHBIX O0LIECTBaX» U
MpeflycMaTpuBaeT, B YaCTHOCTH, BBIOOPHI I'eHepab-
Horo aupekrtopa Kommanuu CoBeToM AMpPEKTOPOB,
YTO COOTBETCTBYET cTaThe Ne65 yKazaHHOTro 3aKoHa.

Bo BHeouepeqgHOM coOpaHMM aKI[MOHEPOB MpU-
HsJo yyacTue 6osee 80% ronocylomux akuuit. bo-
nee 96% akLMOHEpPOB, MPUHSABLIMX y4acTHe B roJo-
COBaHMMU, BBICKA3aJoCh B I0JIb3y HOBOH pelaKLUU
YcraBa OAO «MocaHepro».

10 anpens. Ycrae OAO «MocaHepro» mpoures
MPOIIENYPY TOCYNAPCTBEHHOW pErUCTPAIMH.

15 anpens. Cocrosyioch 3a0uHoe 3acenaHue Co-
Bera aupektopoB OAO «Mocanepro». Ha nosecTke
JIHS CTOSUI BOIIpOC 00 M30paHUU IeHepaJbHOIO IU-
pexkTopa Komnanumu.

CALENDAR
OF CURRENT EVENTS

At the end of March, the team of MOSENERGO's
TEP-26 took second place in Cyberphone-2002 interna-
tional contest of unit electrical plant operators held in
Johannesburg, South Africa.

The score in the contest was awarded by a computer
program. According to the Russian referees, all partici-
pants in the South African contest demonstrated a high
level of professional training and ability to work effi-
ciently in emergency situations.

April 2. MOSENERGO's TEP-20 marked the 50th
anniversary of its commissioning. For their efficient
work, the 600-people team of TEP-20 was awarded an
Honorary Diploma of MOSENERGO. A number of
workers were awarded the title of MOSENERGO's
Honored Workers and Honored Veterans of Labor of
the 1st and the 2nd degrees.

April 5 and 11. The Energy Commissions of the
Moscow Region and the city of Moscow adopted reso-
lutions to approve new tariffs. In the Moscow Region,
tariffs were raised as of April 15, 2002, in the city of
Moscow as of May 1.

April 5. MOSENERGO paid a total of USD4.6
million as the half-year coupon on its Eurobonds.

April 8. An extraordinary general meeting of share-
holders adopted a new version of the MOSENERGO's
Charter that now requires, in line with Article 65 of the
Federal Law «On Joint Stock Companies» as amended,
that the Company's General Director be elected by the
Board of Directors.

Over 80% of all voting shares were represented at the
extraordinary meeting. Over 96% of the shareholders
voting at the meeting supported the new version of the
MOSENERGO's Charter.

April 10. The procedure of state registration of the
MOSENERGO's Charter was successfully completed.

April 15. An in absentia meeting of the MOSEN-
ERGO's Board of Directors was held. Its agenda was to
elect the General Director of the Company.
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B npoTokot rolocoBaHusl OBbIITM BHECEHBI 1BE KaH-
OUAATYypbl: W.0. TeHepajbHoro paupekropa OAO
«MocaHepro» Apkaauit EBcradbeB U 3amecTUTeNb
reHepaJbHOTro AUPEKTOpa MO KanWUTaJIbHOMY CTPOU-
tenabecTBy OAO «Mocanepro» Cepreit PoMmaHoBckmii.
OTU KaHAUIATYPBl OBLIM BBIABUHYTHI aKIIMOHEpPaMU
Komnanuu. B pesyibprare rojocoBaHusl reHepab-
HbIM TupekTopoM OAO «MocoaHepro» Obl1 U30paH
Apkanuit EBcradnbes.

20 anpenqa. Cocrosiica 3aKJTIOUUTETbHBINA Taja-
koHuUepT VII dectusans nckycets OAO «MocaHep-
ro». Konuepr npouen na cuene IK 'P9C-4 s r. Ka-
mupa U ObuUl mpuypouyeH K 80-JIeTUIO CTaHLUUM U
115-netuto OAO «MocaHepro». B KoH1lepTe npuHs-
Ju y4yactue 44 naypeara ectuBais craplieil Bozpa-
CTHOI IpyNIBl — TBOPYECKUX KOJJIEKTUBOB M UHIM-
BUAYaJIbHBIX UCIIOJHUTEEH.

30 anpens. B anpene ucnomHunocs 80 et dunmaty
OAO «MocsHepro» — KOXHBIM 371€KTPUYECKUM CETSIM.
B Hactosee BpeMmst IOxHBIe anekTpoceTn obecredn-
BaloT asiekTpocHabxxeHue lOxHoro, FOro-BocrouHoro,
yactu LlentpanpHoro, Boctounoro u FOro-3anagHoro
OKpyros T. Mocksbl, a Takxke JlioGepenkoro, Pamen-
ckoro, JlenuHckoro, yactu [omonenoBckoro, CTy-
MUHCKOTO pailoHOB MockoBckoii obnactu. Cpeau
KpYMHEHIINX MoTpeduTesneil. obecreyrBaeMbIX BbIpa-
GaTbiBaeMoil puimranom aaekTposHeprueil — Mockos-
cKMii HedTenepepabaTbiBaolIMii 3aBoJ,, MOCKOBCKUI
Kokcora3oBblii 3aBox, AMO 3UJI, MockoBckuii MeT-
pononuteH, MockoBckast xejiezHast fopora, JIbITKa-
PUHCKUI 3aBOJ ONITUYECKOTO CTeKJIa U ApyTue.

30 anpens. Cocrosiach MOCBSIIIEHHAs MOIBEIE-
HUIO UTOTOB OTOIUTEJILHOIO CE30Ha Ipecc-KOHpe-
peHuust B OAO «MocaHnepro». bbuto oTMeueHo, 4ToO
6sarogaps xopouteit nonroroske OAO «Mocanepro»
K OCeHHe-3uMHeMy Makcumymy 2001—2002 rr.,
B MUHYBIIEM OTOIIMTEJIBHOM CE30HE BCE (UIMAIBI
KoMnanuu ycnewmHo crnpaBuwinch ¢ sHeprooodecre-
yeHueM norpeduresneit MockoBCKOIo pernoHa.

8 maqa. OAO «MocsHepro» Mo3IpaBUIO SHEPTeTH-
KOB — BeTepaHoB Benukoit OTeyecTBEHHON BOWHBEI C
Huem mnob6easl. B OAO «MocaHepro» cocrosiiach
BcTpeya BeTepaHoB BOB — ObIBUIMX M HBIHEUIHUX
corpyrHukoB Komnanuu. CobpaBLinxcst M031paBuil
reHepaiubHblil aupekTop Komnanuu Apkanuii Escra-
does. Tlocne TopxecrBeHHoil yactu B OAO «Moc-
9HEPro» COCTOSIOCHh BO3JIOXKEHNE BEHKOB K MEMOPU -
aJIbHOI1 ToCKe.

Two candidacies were put on the ballot: Arkady
Yevstafyev, Acting General Director, and Sergey
Romanovsky, Deputy General Director for Industrial
Construction. Both candidacies were nominated by the
Company's shareholders.

The voting resulted in Arkady Yevstafyev's election to
the position of the MOSENERGO's General Director.

April 20. The final gala concert of the 7th MOSEN-
ERGO Festival of Arts was held on the stage of the Cul-
tural Center of LAPS-4 in Kashira to celebrate the 80th
anniversary of the power plant and the 115th anniver-
sary of MOSENERGO. 44 Festival Laureates of the
senior age group performed at the concert as soloists and
ensembles.

April 30. In April, MOSENERGO's branch Yuzhniye
Grids marked its 80th anniversary. Today, Yuzhniye Grids
supplies electricity to Moscow's Southern District, South-
Eastern District, parts of the Central, Eastern, and South-
Eastern Districts, as well as to the Moscow Region's
Lyubertsy District, Ramenskoye District, Leninsky Dis-
trict, and parts of the Domodedovo and Stupino Districts.
Major consumers of the branch's electricity include the
Moscow Refinery, the Moscow Coke-Gas Works, the ZIL
Motor Works, the Moscow Metro, the Moscow Railroad,
the Lytkarino Optical Glass Works, etc.

April 30. MOSENERGO held a press conference to
present the results of the past heating season. It was
noted that thanks to good preparation of MOSEN-
ERGO to peak loads of the fall and winter of 2001-
2002, all branches performed successfully in supplying
energy to consumers in the Moscow area.

May 8. MOSENERGO honored its veterans of the
Great Patriotic War on the eve of the Victory Day at a
reception arranged for war veteran workers and former
workers of the Company. The ceremony in the honor of
the veterans was opened by General Director Arkady
Yevstafyev's address. The ceremony was completed with
laying wreaths at the memorial board of MOSENERGO.
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