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...And Very Fragmented
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Russian Food Retail MarketRussian Food Retail Market

Is Amongst the Largest Food 
Retail Markets in Europe...

...But Still Remains 
Extremely Un-Organized...

Sources: Business Analytica, Planet Retail, Rosstat.
(1) In cities with population of above 100,000 inhabitants only

Total Food Retail Market Size in 2007

Modern Format as % of Total Food Retail Market

Top 5 Players %
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96%

4%

Top-5 The rest

9%
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Russian Food Retail MarketRussian Food Retail Market……

Top-5 Historical Growth Rates Top-5 Market Share, 2003 – 2007

Total market USD 69 bln Total market USD 190 bln

Sources:  X5 Estimates, Business Analytica

…… is One of the Fastest Growing in the Worldis One of the Fastest Growing in the World

2003A 2006A 2007A

Russian Food Retail Market Evolution
Modern Food Retail Formats
Traditional Market

USD 69 bln(2)

USD 190 bln

USD 145 bln
25%

75%13%

87%

33%

67%

…… with Top 5 Players Demonstrating Even Faster Growth Rateswith Top 5 Players Demonstrating Even Faster Growth Rates

Consumer Spending

USD 201 bln

USD 578 bln

USD 437 bln
~30%

2003A 2006A 2007A

USD 3 bln

USD 18 bln

USD 12 bln

USD 5 bln
USD 8 bln

2003 2007

CAGR

~32%
~31%

~28%

CAGR

~62%

CAGR
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X5 Retail GroupX5 Retail Group……

X5 today..
• 2007 pro-forma(1) net sales - USD 6,151 million 

• H1 2008 pro-forma net sales - USD 4,326 million 

• 991 company-managed stores in Russia and Ukraine (2)

• 710 stores operated by X5’s franchisees across Russia 
and in Kazakhstan (2)

• Over 791 thousand sq. m. of net selling space (2)

• Over 645 million customer visits to X5 stores in 2007

• Over 390 million customer visits in H1 2008

Sources: Business Analytica
(1) Including Karusel on pro-forma basis from January 1, 2007; (2) As at June 30, 2008; (3) Including Metro Cash & Carry and Real, excluding Media Markt and Saturn   

…… an Unrivaled Leader in Russian Retailan Unrivaled Leader in Russian Retail

FY 2007 Retail Revenue Growth

2.0%15.6%3,888Metro(3)2.

# Company FY 2007 
Sales

(USD mln)

% in 
Top-10

% in Total 
Market

1. X5 + 
Karusel(1)

6,151 24.7% 3.2%

2. Magnit 3,677 14.7% 1.9%

4. Auchan 3,200 12.8% 1.7%

5. Lenta 1,560 6.3% 0.8%

6. Kopeyka 1,490 6.0% 0.8%

7. Dixy 1,430 5.7% 0.8%

8. Seventh 
Continent

1,275 5.1% 0.7%

9. Viktoria 1,156 4.6% 0.6%

10. O’Key 1,115 4.5% 0.6%

Total 24,942 100.0% 13.1%

33%
42%

47%49%53%

X5 X5 +
Karusel

Magnit Dixy Seventh
Continent(1) 
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Company StrategyCompany Strategy

Multi-Format Development

Multi-Format Exposure to enable the Company to benefit in full from 
market growth by capturing every potential target audience

Continue development of soft discount and supermarket formats

Increase exposure in hypermarkets to achieve scale and market 
leadership in this fast growing market segment

Karusel acquisition

Diversified Geographic 
Presence

Maintain leadership in Moscow and St Petersburg
Increase presence in the Regions (European part of Russia)

Selective acquisition of small chains and successful franchises

Best-In-Class Execution and 
Operational Efficiency

Continuous sales density improvement in each of the formats

Supplier relationship enhancement 

Assortment optimization

Increasing share of private labels

Investment in Infrastructure 
Increased supply centralization
IT systems upgrade

Sources: X5 Retail Group, Prospectus X5 Retail Group April 2008
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19%

31%

50%

Hypermarkets (incl. Karusel)
Supermarkets
Soft Discounters

50%

32%

18%

Moscow
St.Petersburg
Regions

MultiMulti--Format & MultiFormat & Multi--RegionalRegional……

H1 2008 Sales Break Down by Format & Region (1)

X5 Existing Operations
New regions
to be entered in 2008

N.Novgorod

Tyumen

Ekaterinburg

MOSCOW

St. Petersburg

Perm

Izhevsk

Kirov

Ufa
Chelyabinsk

Orenburg

Samara

Toglyatty

Kazan

Yoshkar-Ola
CheboksaryArzamas

Penza

Saratov

Tambov

Ryazan

Ulyanovsk

Saransk

Ivanovo

Kostroma

Vladimir

Vologda
Cherepovez

Tver’

Veliky Novgorod
Pskov

Smolensk

KalugaBryansk

Orel Tula
Kursk

Belgorod

Lipetsk

Voronezh

Rostov-na-Donu
Volgograd

Krasnodar

Sochi

Novorossiysk

Stavropol Elista
Astrakhan

Yaroslavl

By Format By Region

Total net retail sales incl. Karusel – USD 4,303 mln

Soft DiscountSoft Discount
StoresStores

SupermarketsSupermarkets

HypermarketsHypermarkets

• 762 stores
• Total net selling space –

389,321sq. m.
• Average assortment –

3,500 SKUs
• Sales per sq. m. – USD 13,800
• Fresh & perishable products – 46%

• 190 stores
• Total net selling space –

205,333 sq. m.
• Average assortment –

15,000 SKUs

• Sales per sq. m. – USD 15,947
• Fresh & perishable products –

41%

• 39 stores, including 23 Karusel
hypermarkets

• Average net selling space –
Compact: 4,000 sq. m.
Full-size: 5,000-10,000 sq. m.

• Average assortment –
Compact: 30,000 SKUs
Full-size: 40,000-60,000 SKUs

• Sales per sq. m. – USD 10,897
• Fresh & perishable products – 40%

Data as at 30 June 2008

Data as at 30 June 2008

Data as at 30 June 2008

…… DevelopmentDevelopment
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H1 Operating and Financial ResultsH1 Operating and Financial Results

As at 
31 Dec 2007

As at 
30 June 2008

Net added in 
H1-08

Stores 868 991 123
- Discounters 674 762 88
- Supermarkets 179 190 11
- Perekrestok Hypermarkets 15 16 1  
- Karusel Hypermarkets 0 23 23

Net Selling Space
(sq. m.)

609,209 791,854 182,645

- Discounters 357,517 389,321 31,804
- Supermarkets 191,729 205,333 13,603
- Perekrestok Hypermarkets 59,963 65,187 5,224
- Karusel Hypermarkets 0 132,014 132,014

7%

20%
19%

15%

21%

21%

5%
11%

8%
14%

Soft Discount
Stores

Supermarkets Perekrestok
Hypermarkets

Karusel
Hypermarkets

Total

H1 2008 LFL Performance

25%
28%

23%

30%

Basket TrafficBased on RUR-
denominated gross sales

35%

* Including Karusel

USD mln H1 2008(1) H1 2007(1)
% 

change, 
y-o-y

Net Sales 4,325.8 2,690.8 61%

Retail 4,301.6 2,674.2 61%

Gross Profit 1,114.9 700.5 59%

% Gross Margin 25.8% 26.0%

EBITDA 387.5 241.0 61%

% EBITDA Margin 9.0% 9.0%

Operating Profit 265.8 149.0 78%

% Operating Margin 6.1% 5.5%

Net Profit 152.9 42.8 257%

% Net Margin 3.5% 1.6%

3.0x2.7x  Net Debt / EBITDA
(rolling 12 m)

64%1,135.61,858.9Net Debt

(1) Including Karusel on pro-forma basis from January 1, 2007 and 2008;
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DisclaimerDisclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or 
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to 
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers, 
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any 
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall 
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their contents or 
otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail 
Group N.V.   These forward-looking statements can be identified by the fact that they do not only relate to historical or current events.  Forward-looking statements often use words such as”
anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control.  As 
a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no 
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any 
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or 
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws.  The 
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein 
comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the 
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian 
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not 
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form 
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions.  In particular, it should 
be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management 
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this 
presentation.


