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DisclaimerDisclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or 
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to 
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers, 
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any 
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall 
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their contents or 
otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail 
Group N.V.   These forward-looking statements can be identified by the fact that they do not only relate to historical or current events.  Forward-looking statements often use words such as”
anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control.  As 
a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no 
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any 
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or 
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws.  The 
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein 
comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the 
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian 
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not 
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form 
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions.  In particular, it should 
be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management 
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this 
presentation.
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Most Paterson stores are highly compatible with X5’s requirements:
– Operationally – as supermarkets or discounters
– Geographically & logistically…

…opportunity to leverage X5’s operational scale & supply chain infrastructure

Operational
Fit

Financial
Upside

Substantial upside potential in sales per square meter

Margin upside by raising performance towards X5 levels

Attractive valuation and cash generation potential

Strategic, Operational & Financial Upside Strategic, Operational & Financial Upside 

Paterson Acquisition Provides X5 with Strong Value Enhancement OPaterson Acquisition Provides X5 with Strong Value Enhancement Opportunitiespportunities

Strategic 
Fit

Reinforces X5 positions in supermarkets…

… by securing high quality locations…

…in key geographical markets
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Transaction OverviewTransaction Overview

Transaction Value

Description

Approvals

Timing

Funding
Structure

Acquisition of 100% ownership of Paterson retail business and property

Equity value:  USD 189.5 mln
Net Debt: no more than RUR 2,467.5 bln (approximately USD 85 mln)
Enterprise Value: USD 275 mln

100% cash payment for equity
All typical guarantees and warranties, including equity value adjustment for
fluctuations in actual net debt and/or working capital versus pre-agreed levels
100% assumption of debt

Unconditional consent from Russian Federal Anti-Monopoly Service (FAS) 
received 27 October 2009
Approved by Supervisory Board of X5 Retail Group

Deal completion and settlement expected by mid-December 2009
Integration to be finalized by mid-2010

To be financed from operating cash flow

Transaction
Structure
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Paterson OverviewPaterson Overview
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Paterson OverviewPaterson Overview

Business Highlights

Privately-owned company founded in 1997

Majority of stores located in the Central region of Russia

− As at 30 September 2009, Paterson operates 82 stores, including:

• Moscow and the region: 37 stores

• St. Petersburg: 11 stores

• Tatarstan: 9 stores

• 25 remaining stores located in cities of European Russia and the Urals

13 stores owned, 69 – leased; average duration of outstanding lease agreements – c.5 years

Net selling space – c.65 thousand sq.m., total space of c.145 thousand sq.m. (c.20% owned)

Pipeline of four committed stores with preliminary signed lease agreements, one land plot in long-term 
lease 

18 additional stores operate under franchising agreement in Siberia
(franchisee’s revenues are not consolidated, only royalty payments are reflected in P&L)

No logistics infrastructure

Total headcount of approximately 3,800 employees: 90% store personnel, 10% headquarters

Source:  company data
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631

500

542

1,000

Within 12 months 1-2 Years

RUR bonds with 
maturity in 

December 2009

784 815

7.4%5.9%

2008 12M to Sep-09

13,249 10,968

2008 (F) 12M to Sep-09 (F)

Net Sales

Paterson OverviewPaterson Overview

Financial Highlights

Net Sales(1):

− 2008: RUR 13.2 bln

− 12M to Sep-09(2): RUR 11.0 bln

Adjusted EBITDA(3):

− 2008: RUR 784 mln
(EBITDA margin 5.9%)

− 12M to Sep-09: RUR 815 mln
(EBITDA margin 7.4%)

Liquidity (at signing) 

− Total Debt : c.RUR 2.7 bln (c.USD 93 mln)

− Net Debt: c.RUR 2.5 bln (c.USD 85 mln)

− Net Debt/EBITDA’ 12M to Sep-09 = 3.0x

(1) Excluding VAT; (2) Q4 2008 + Q1 to Q3 2009; (3) Adjusted in line with X5’s approach
Source:  company data: RGAAP financial statements, management accounts

RUR mln

EBITDA & EBITDA Margin(3)

RUR mln %

Debt Profile (at signing)
RUR mln

Total: 2,173

Total: 500

Denominated in USD
Denominated in RUR
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Paterson OverviewPaterson Overview

Paterson Stores are Highly Compatible with X5 RequirementsPaterson Stores are Highly Compatible with X5 Requirements

The combined X5 and Paterson entity would have market share of [ --- ]% in the Top-10 Russian foo

Significant lead ahead of its closest competitors – over [ --- ]% gap in terms of sales

(1) Preliminary assumptions. Actual breakdown between supermarkets and discounters may differ and will be determined after X5 finalizes its integration plan

Estimated Format Split for Paterson Stores Integration(1)

Supermarkets Soft Discounters

An estimated 52 stores to be integrated as supermarkets, 30 smaller stores as discounters(1)

Several stores are under review with regard to their non-compliance with X5’s operational and 
financial criteria

Location # of 
Stores

Selling Space, 
sq.m.

# of 
Stores

Selling Space, 
sq.m.

# of
Stores

Selling Space, 
sq.m.

Moscow & the region 37 27,406 23 20,570 14 6,836
St. Petersburg 11 10,512 8 8,251 3 2,261
Tatarstan 9 7,493 4 4,245 5 3,248
Chelyabinsk & the region 6 5,208 2 1,555 4 3,653
Penza  & the region 6 4,323 6 4,323 - -
Samara 4 3,989 2 3,086 2 903
Ufa 3 1,942 3 1,942 - -
Arkhangelsk 2 1,015 2 1,015 - -
Kostroma 2 980 - - 2 980
Tver 1 1,259 1 1,259 - -
Sochi 1 1,206 1 1,206 - -

TOTAL 82 65,333 52 47,452 30 17,881
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Strategic Step Up in SupermarketsStrategic Step Up in Supermarkets……

…… in Key Geographic Marketsin Key Geographic Markets(1)(1)

(1) Based on preliminary assumption of integrating 52 Paterson stores as supermarkets; (2) Based on 52 stores’ performance

USD mln

# of Stores as at 30.09.09

Share in Top-5 Supermarket Sales (FY 2008)

Net Retail Sales (FY 2008)
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(2)

~20% increase in Moscow & the region supermarket count
~40% increase in St. Petersburg supermarket count
Share in Top-5 supermarket players’ sales to reach nearly 60%

North-West

Central

South

Sredne-Volzhsky
Urals

Privolzhsky

Perekrestok: 120 stores

Perekrestok: 21 stores

Perekrestok: 13 stores

Perekrestok: 14 stores

Perekrestok: 8 stores

Perekrestok: 1 store

Moscow
Perekrestok: 81 stores

St. Petersburg
Perekrestok: 20 stores

+24 Paterson
stores

+14 Paterson
stores

+ 8 Paterson
stores

+10 Paterson
stores

+1 Paterson
store

+8 Paterson
stores

+7 Paterson
stores

+2 Paterson
stores
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52%

7%

26%

8%

7%

Paterson 
(Supermarkets(2))

Perekrestok
7 Continent

Spar

Billa Perekrestok+
Paterson

59% 
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Complementary Addition of DiscountersComplementary Addition of Discounters(1)(1)

(1) Based on preliminary assumption of integrating 30 Paterson stores as discounters

Regions of Pyaterochka operations (as at 30 September 2009)

Moscow

North-West

Central

Sredne-Volzhsky

Urals

Privolzhsky

Pyaterochka: 398 stores

Pyaterochka:144 stores

Pyaterochka: 14 stores

Pyaterochka: 19 stores

Pyaterochka: 288 stores

Moscow
Pyaterochka: 195 storesSt. Petersburg

Pyaterochka: 224 stores

+8 Paterson
stores

+16 Paterson
stores

+3 Paterson
stores

+2 Paterson
stores

+5 Paterson
stores

+4 Paterson
stores
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Strong Operational FitStrong Operational Fit

X5 DC locations as at
30 September 2009

Opportunity to Leverage X5Opportunity to Leverage X5’’s Scale, Operational Excellence and Supply Chain s Scale, Operational Excellence and Supply Chain 
InfrastructureInfrastructure

13
Paterson

stores

40
Paterson

stores

6
Paterson

stores

10
Paterson

stores

1
Paterson

store

12
Paterson

stores

Virtually all Paterson stores are reachable by 
X5 logistics infrastructure - supply 
centralization to improve from 0% to over 
50% after integration

Paterson will benefit from improved 
purchasing terms thanks to X5’s market 
leading sales volumes

X5 expects rapid integration of vital functions 
in supply chain management, IT and HR

X5’s efficiency programs should drive 
significant improvement in Paterson’s 
financial performance
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Strong Financial UpsideStrong Financial Upside

Sales

Improvement in sales per sq.m of existing Paterson stores through

Area of Focus Expected Synergy Benefits

Gross
Margin

Integration of purchasing and logistics functions

Improvement in supply centralization level from 0% to over 50% in 2010

EBITDA
Optimization of management and administrative overheads

Retail operating expense leverage through economies of scale

─ Rebranding, including layout and equipment upgrades, publicity 
campaigns & promos

─ Change in pricing and assortment policies in line with Perekrestok
and Pyaterochka

Total annualized synergies expected to positively impact cash flow 
by approximately USD 50 mln annually starting from 2011(1)

(1) Based on preliminary assumption of integrating 52 Paterson stores as supermarkets and 30 stores as discounters
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Substantial Upside Substantial Upside ……

…… in Sales per Square Meterin Sales per Square Meter

Substantial upside potential in sales density…
… through both traffic and ticket improvement 

Paterson Supermarkets(1) vs Perekrestok

Annualized Sales 
per sq.m (RUR) 

Average Check 
(RUR)

Paterson Discounters(1) vs Pyaterochka

397,563

184,079 196,917

384,045

Traffic per sq.m
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(1) For mature (LFL) stores, 12 months to 30 September 2009
Source:  company data, X5 analysis
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Performance Improvement RoadmapPerformance Improvement Roadmap

Paterson performance can be substantially improved by raising sales density and EBITDA 
margin through rebranding, integration and application of X5’s efficiency programs 

▲Full impact of synergies
▲EBITDA margin at Perekrestok
and Pyaterochka levels

▲Opex optimization and post-
integration synergies

▼Short-term closing of stores for 
integration

▼One-off integration costs

7.4%(2)EBITDA Margin

Gross margin dynamics in line 
with Perekrestok and Pyaterochka

▼Margin investment in customer 
loyalty, to retain customers and 
support stores re-launch

27.9%(2)Gross Margin

▲Sales per sq.m. normalizing at 
Perekrestok and Pyaterochka
levels

▲Early benefits of re-branding
▲Competitive pricing to drive sales 

density
▼Short-term closing of stores for re-

branding, integration and IT 
upgrade

10,968Net Sales
(RUR mln)

20112010
12 Months to 

Sep-09(1)

(1) Q4 2008 + Q1 to Q3 2009; (2) Adjusted in line with X5’s reporting policy
Source:  company data: RGAAP financial statements, management accounts
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Preliminary Integration TimetablePreliminary Integration Timetable

December
2009

Q1 2010

Change in operational 
control

1

Integration of purchasing 
functions4

IT platform replacement(1)7

Stores rebranding &
re-launch(1)8

Staff assessment3

(1) May require up to 4 weeks closings

Q2 2010

5 Integration of 
logistics

Staff training6
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~20% increase in Moscow & the region 
supermarket count 
~40% increase in St. Petersburg 
supermarket count
Share in Top-5 supermarket players’
sales to reach nearly 60%

52 stores to be integrated as 
supermarkets, 30 stores as discounters(1)

Complementary to X5’s geography

Paterson’s supply centralization level 
improvement from 0% to over 50%

Potential to improve sales density to 
X5’s levels
Substantial EBITDA margin 
enhancement opportunities 
Total expected annualized synergies of 
approximately USD 50 mln annually 
starting from 2011(1)

Operational
Fit

Financial
Upside

Strategic, Operational & Financial Upside Strategic, Operational & Financial Upside 

Paterson Acquisition Provides X5 with Strong Value Enhancement OPaterson Acquisition Provides X5 with Strong Value Enhancement Opportunitiespportunities

Strategic 
Fit

Substantial upside potential in sales per square 
meter

Margin upside by raising performance towards X5 
levels

Attractive valuation and cash generation potential

Most Paterson stores are fully compatible with X5’s 
requirements:

–Operationally – as supermarkets or discounters
–Geographically & logistically…

…offering opportunity of leverage X5’s operational 
scale & supply chain infrastructure

Reinforces X5 positions in supermarkets…

… by securing high quality locations…

…in key geographical markets

(1) Based on preliminary assumption of integrating 52 Paterson stores as supermarkets and 30 stores as discounters


