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Forward Looking Statements

The information contained herein has been prepared using information available to JSC «WGC-3»

 

at the 
time of preparation of the presentation. External or other factors may have impacted on the business of 
JSC «WGC-3»

 

and the content of this presentation, since its preparation. In

 

addition all relevant 
information about JSC «WGC-3»

 

may not be included in this presentation. No representation or 
warranty, expressed or implied, is made as to the accuracy, completeness or reliability of the 
information.

Any forward looking information herein has been prepared on the basis of a number of assumptions 
which may prove to be incorrect. Forward looking statements, by the nature, involve risk and uncertainty 
and JSC «WGC-3»

 

cautions that actual results may differ materially from those expressed or implied in 
such statements. Reference should be made to the most recent Annual Report for a description of the 
major risk factors.

This presentation does not constitute or form part of any advertisement of securities, any offer or 
invitation to sell or issue or any solicitation of any offer to purchase or subscribe for, any shares in JSC 
«WGC-3», nor shall it or any part of it nor the fact of its presentation or distribution form the basis of, or 
be relied on in connection with, any contract or investment decision. 
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IFRS Financials Highlights

2 009                      2 008                 Change %

Gross Revenue (RR mln) 39 397                    38 424               3%

EBITDA (RR mln) 4 147                      3 981                 4%

Net Income (RR mln) 4 296                      6 721                 -36%

ROAСE                                 
(EBIT/Aver Capital Emp-ed) 2% 3% -10%

EBITDA margin 11% 10% 2%

Quick ratio                               
(ST Assets less Inventory / ST 
Liabs)

15                           20                      -24%
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Operational Highlights

2 009        2 008         Change %

Electricity output (KWh mln) 29 527      33 912       -13%

Heat Outout (Gcal k) 1 534        1 570         -2%

Fuel Consumption (TRF k) 9 774        11 274       -13%

Capacity Factor (%) 40,3% 46,2% -13%

Heat Rate (gRF/KWh) 341,9        344,1         -1%
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39 397
38

 

424

2008 2009

Revenue

Total Revenue (RUR mln)

3%

Sales growth rates 2009/2008

-7%
+0,1%

-1%

+15%

+6%

+14%

Electricity sales Capacity

 

sales

Volume Price Revenue

72%

25%

2%
1%

Electricity Capacity Heat Other

Composition of Revenue 2009

9,7%

44,8%

9,1%

6,0%

14,9%

15,5%

Gusinoozerskaya Kostromskaya Pechorskaya

Khranorskaya Cherepetskaya Yuzhnouralskaya

2008 2009 2008 2009 2008 2009

Gusinoozerskaya TPP 459,17 530,54 112 991,22 123 207,85 368,99 449,74

Kostromskaya TPP 671,05 750,71 67 139,98 73 471,97 334,37 400,43

Pechorskaya TPP 526,30 667,61 75 883,94 82 904,94 376,10 472,66

Khranorskaya TPP 342,40 386,75 213 479,07 231 893,73 429,37 478,95

Cherepetskaya TPP 927,14 1 080,19 63 519,70 76 222,70 583,81 645,81

Yuzhnouralskaya TPP 676,71 775,40 103 214,77 112 446,22 273,50 324,18

* From collectors

RUR/МWh RUR/MW/month RUR/Gcal

Tarrifs 2009/2008

Electricity Tariffs Capacity Tariffs Heat Tariffs*
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Operating Expenses

-

OPEX Dynamics

Fixed costs+21%

Variable

 

costs            
-1%

OPEX
35 657

OPEX
37 350

Fixed costs Variable

 

costs OPEX

OPEX

 

+5%

Operating Expenses Breakdown

2009 2008 Change, 
RRm Change, %

Fuel 17 006 17 786 (779)              -4%

Purchased electricity 9 280 8 753 526               6%

Total variable costs 26 286 26 539 (253)              -1%

Employee benefits 3 928 3 423 504               15%

ADD&A 1 687 1 283 405               32%

Sponsorship expenses 863 - 863               100%

Transmission fees 699 576 123               21%

Other fixed 3 887 3 836 51                 1%

Total fixed costs 11 064 9 118 1 946            21%

OPEX 37 350 35 657 1 693            5%

Operating expenses by composition 2009

25%

5%
2%2%

50%

9%

2% 2%2%4%

Fuel Purchased electricity Employee benefits
ADD&A Taxes other than income tax Sponsorship expenses 
Raw materials & suppliers Transmission fees Repairs & maintenance
Other
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Fuel Costs Analysis

-9%

-19%

-31%

2%

-12%

-32%

9%

-2%

12%

Gas Coal Fuel Oil
Consumption Price Cost

Fuel Cost Growth Rates 2009/2008

Heat Rate (gRF/kwh)

-0.5%

344.1

341.9

2008 2009

Fuel cost structure 2009 

31%

3%

66%

Gas Coal Fuel Oil

Average Weighted Fuel Price (RR/TRF)

1 686

4 377

1 304
1 884

4 297

1 416

gas coal fuel oil

2008 2009

Fuel consumption (TRF)
6 488

197

4 589

5 927

136

3 710

gas coal fuel oil

2008 2009
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EBITDA Analysis

(1) net of purchased electricity cost

EBITDA Bridge (RRm)

3 981 4 147

447

779

2 137

(240)(504)
(863)

(1 590)

0

1 000

2 000

3 000

4 000

5 000

6 000

7 000

8 000

EBITDA
2008

Sales (1) Fuel cost Gain f rom
inv esting
activ ities

Associates Sponsorship Employ ee
benef its

Other EBITDA
2009

10%    11%
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Cash Flow Highlights 

Sources and

 

Uses of

 

Cash

 

(RRm)

Interest received
5 167

Interest received

2 935

Deposits & 
PNs

38 311

Deposits & 
PNs

40 431

Capex
7 745

Capex 8 935

Other net
investmnets

17 876

Other investmnets
2 966

Treasory
buy-back

8 123

Operations 
4 329

Operations 
1 186

Forex 593

Forex 3 824

Other 256

Other 195

0

5 000

10 000

15 000

20 000

25 000

30 000

35 000

40 000

45 000

50 000

55 000

12m 2008
Sources

12m 2008 Uses 12m 2009
Sources

12m 2009 Uses

Cash Flow Highlights (RR mln)

2 009        2 008        Change 

Net cash flow from operations 4 329        1 186        3 143        

Net cash flow from investing 
activities

37 201      17 857      19 344      

Net cash flow from financing 
activities 2               (8 379)       8 381        

Forex on cash and cash equivalents (3 824)       593           (4 417)       

Net Cash inflow 37 707      11 256      26 451      
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Balance Sheet, Liquidity and Working Capital Highlights

Liquidity and Working Capital Highlights

31 Dec

 

2009 31 Dec

 

2008 Diff., RRm Diff, %

Accounts

 

receivable

 

and

 

prepayments 3 510 3 253 257 8%

Inventory 1 888 2 856 (968) -34%

Deposits 9 37 353 (37 344) -100%

Financial investments

 

at fair value 
through profit or loss - 1 237 (1 237) -100%

Interest receivable 667 1 421 (754) -53%

Cash

 

and

 

equivalents 51 146 13 439 37 707 281%

Assets classified

 

as

 

held

 

for

 

sale 958 - 958 100%

Other

 

ST Assets 471 34 437 1 284%

Total

 

current

 

assets 58 649 59 593 (944) -2%

Accounts

 

payable 1 770 1 370 400 29%

Taxes

 

payable 1 624 1 083 541 50%

Provisions 362 384 (22) -6%

Total

 

current

 

liabs 3 756 2 837 919 32%

Net

 

Working

 

Capital 54 893 56 756 (1 863) -3%

AR turnover, days 41 36

Inventory turnover, days 49 51

The BS Structure 31 Dec 2008

PP&E
14%

DT Liability
1%

Working 
capital
28%

Equity
49%

Associates
8%

The BS Structure 31 Dec 2009

PP&E
18%

Associates
7%

Equity
48%

DT Liability
1%

Working 
capital
26%
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RAS to IFRS Net Income Bridge

5 270

1 602

4 898

202(1 235)

(155)

RAS Net
Income before

tax

DD&A &
Impairment

rev ersal

Inv estment in
Associates

Change in fair
value of

investments

IFRS
prov isions

Other IFRS
adjustments (1)

IFRS Net
Income before

tax

(43)
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Contacts

Thank you for your attention!
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